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In the year that saw “Brexit” launched on a 
divided country, the context for Cambridge 
Past, Present & Future’s progress on its charitable 
objectives has been changing rapidly. The 
economic, institutional, environmental and 
 cultural context of the greater Cambridge 
area is changing shape and the horizon is 
obscured by a mirage of uncertainty.  

Economically, the city and region saw  
continued growth in business and 
development. Managing this growth 
remains challenging, and the managers are 

Connections and Connectivity 

consider as an impact statement after the 
design stage; for those with greener hats, 
environment is something that should drive 
choice of sites, while mitigation measures 
need earlier discussion. 

Looking inwards, particularly to Wandlebury 
Country Park and Coton Countryside 
Reserve – we have given more attention to 
the ecological data that now increasingly  
underpins management decision-making. 
Looking outwards, we are seeking opportunities 
to increase ecological connectivity across the 
landscapes around the city, even while proposed 
arterial routes for transport infrastructure risk 
dividing them further.  

For a charity that is increasingly relevant 
to the people and places of Cambridgeshire, 
we are also pleased to see an increase in 
membership and volunteer support this year.  
We will continue to seek further support in the 
coming year, rewarding it with demonstrable 
impact. Cambridge graduate Sir David 
Attenborough put his voice behind us this 
year, describing Cambridge as “one of the 
loveliest cities in western Europe” and stressing 
the importance of protecting its green spaces 
and heritage, urging people to join us in that 
endeavour. The challenge for us is to build on 
that support over the critical year to come for 
Cambridge and Cambridgeshire.

Rosalind Aveling 
Chair, Cambridge Past, Present & Future
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Cambridge Past, Present & Future  –  a charity working to 
keep Cambridge and its surroundings special by positively 
influencing planning development, delivering environmental 
education and managing the green spaces and historic 
buildings in its care – for the benefit of all.

We hope you enjoy the CambridgePPF Annual Review. It gives 
a round-up of the year and showcases some of the highlights 
of another busy and varied year in the life of the charity.  

Further information together with the legal Annual Report  
and Audited Accounts can be viewed on our website: 
www.cambridgeppf.org/about

✓ ����	�Strengthening our Planning Activities 
influencing the local planning authorities to help 

protect the historic character, public amenities and 

green setting of the city, its immediate area and the 

Green Belt. 

✓ �Expanding our role in the management 
of informal Green Spaces
promoting the protection and enhancement of public 

green spaces within and around Cambridge so as to 

maintain the green environment of the city and the 

Green Belt, and to manage our own green spaces as 

exemplars for informal public recreation and wildlife.   

✓ �Maintaining our portfolio of  
Historic Buildings
protecting and, where appropriate, managing historic 

buildings of heritage significance in the Cambridge area 

when alternative means of securing their protection are 

not available.

✓ �Expanding our Education Activities
providing education and increasing public  

awareness for all those who care about Cambridge 

and its environs. 

✓ �Raising the Profile and Membership  
of CambridgePPF

	 �promoting a wider appreciation of our achievements to 

raise our profile, thereby recruiting more members.

✓ �Building internal Organisational 
Resources
removing our operational deficit and building a 

secure financial platform to fund further development.  

Ensure high standards of corporate governance and 

operational efficiency by developing and retaining 

skilled and enthusiastic staff, trustees and volunteers.

OUR OBJECTIVES – from the Strategic Plan we set the following objectives to guide our medium term development:

multiplying. The newly elected Mayor for 
a broader ‘Combined Authority’ brings a 
new budget, ideas and priorities into play. 
The ‘City Deal’, now the ‘Greater Cambridge 
Partnership’ is still endeavouring to get 
agreement and action on improving 
transport infrastructure in anticipation of 
continued growth. The Local Plan for city 
and county is still in suspension, leaving the 
door open to development decisions on 
a case-by-case basis, and the timeline for 
another Local Plan is fast approaching.  

Within this busy picture in the planning 
sector, the need for a pragmatic, civic voice like 
Cambridge Past, Present & Future has become 
more necessary and we have engaged in the 
multiplicity of processes through staff and 
volunteer input. There is only so much we can 
do alone, so we’re pleased to see the emergence 
of a wealth of local associations. Developing 
collaborations with these and other groups 
allows us to achieve more together. 

We have also focussed on bringing the 
word ‘environment’ out of the shadows – a 
poor relation to words like ‘development’ 
and ‘economic’. Research is increasingly 
demonstrating the value of access to green 
spaces, and nature in general, for human 
health and wellbeing. For developers, the 
environment is oft-times something to 
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Behind the scenes a lot of hard work is going 
on to ensure that we have the governance, 
staff and volunteers that we need to 
achieve our charitable aims. We welcomed 
a new Treasurer and I was very honoured 
to be appointed as Chief Executive towards 
the end of 2016. A new Estate Manager is 
significantly improving our green spaces  
and our efforts have been bolstered by  
new volunteers.

When I joined CambridgePPF I was really 
pleased to find that our beautiful estates 
and historic buildings are well cared for and 
havens for plants and wildlife – in contrast 
to the State of the UK Public Parks report 
published during the year, which highlighted 
that without urgent action the continuing 
downward trend in the condition of many of 
our parks and green spaces is set to continue. 
Looking after these local treasures for current 
and future generations is a significant 
undertaking for CambridgePPF and we have 
a team of staff and seven cows working hard 
and doing their best.

I have been really impressed by the 
fantastic efforts of our volunteers. Our 
historic mills at Bourn and Hinxton are largely 
cared for by volunteer “friends” groups, who 
generously give their time to open these 
amazing buildings during summer Sundays 
and share their knowledge with visitors.

One of the charity’s main aims is to 
safeguard the green setting and historic 
character of Cambridge. With the amount 
and scale of new development proposed 

Cambridgeshire continues to be a magnet 
for economic growth which brings with it 
huge pressure for change. Being able to 
manage this change without damaging 
Cambridge’s distinctive character and appeal 
is one of the greatest challenges facing our 
area and has provided the focus for much 
of the Planning Committee’s work during 
the past year. 

There has been a huge amount of  
work for us to do in order to try to influence 
and participate in the Greater Cambridge 
City Deal transport projects and the Local 
Plan Examination Hearings for both South 
Cambridgeshire and Cambridge City Councils. 
It is recognised, and appreciated, that the 
committee members have lent their shoulders 
to the wheel and it is clear that this work could 
not have been done without the collective 
efforts of these volunteers and in particular 
some incredibly dedicated individuals.

In addition to these significant pieces of 
work, the Committee has:

•	 Formally responded to 27 planning 
applications and public consultations as 
well as informally to many more (these, 
and more recent submissions can all be 
found on our website)

for the greater Cambridge area we simply 
could not respond to this significant 
challenge without the dedicated efforts of 
the volunteers on our Planning Committee. 
Cambridge owes a special debt to the 
people who volunteered to attend Local 
Plan hearings and argue against developers 
and their teams of consultants.

This year we helped nearly 4,000 children 
to experience the outdoors and learn about 
their local environment. From our office, the 
sound of children delighting in being outside 
with nature is a sign of the good work that 
we are doing.

Like many small charities trying to tackle 
big problems, we also face many challenges. 
Thanks largely to the efforts of our Interim-
CEO, our financial operating deficit was 
significantly reduced during the year. 
However, the cost of carrying out our work is 
greater than the income we receive and we 
would welcome help to find more members, 
donors, sponsors and volunteers.

Our emerging new strategy recognises 
that we cannot address the problems facing 
greater Cambridge on our own, or solely 
through the green spaces and historic 
buildings that we care for, and we are working 
with others who share our aim of keeping 
Cambridge special.

Planning Activities    

•	 Invited developers, agents, Councillors and 
other key stakeholders to our monthly 
meetings to discuss proposals

•	 Participated in many workshops, seminars 
and discussions

•	 Communicated with a wider audience 
via social media, local press, radio and 
television.

As we look ahead, we will need to keep 
our eyes on the growing scale of change, 
the emerging practices of new local 
government arrangements and look back 
on lessons learned from developments in 
recent years as we tailor our responses to 
development proposals.  

Heritage Watch:

Our dedicated Heritage Watch group has 
been very active during the year: 

•	 Responding to planning applications 
affecting listed buildings and conservation 
areas

•	 Working with the City on their Buildings 
of Local Interest register and Conservation 
Area Appraisal Reviews

Chief Executive’s Overview

Plans for the future
We will improve our green spaces for 
people and nature, care for our historic 
buildings, influence the growth of 
Cambridge and enable people of all 
ages to enjoy and learn about their 
local heritage.

An Operating Plan for 2017/18 has 
been put in place to help us achieve 
our charitable objects, efficiently and 
effectively over the next twelve 
months. A key focus for the year is to 
reduce the financial operating deficit 
by increasing income, keeping our 
costs under control and by securing 
more support for our work. There 
remain considerable challenges to 
achieve what we want with the 
resources that will be available and so 
there will be a focus on maximising the 
help from volunteers and partners.

During the year, the Board and staff 
started scoping out a new strategy 
for the charity that we hope will help 
generate the resources we need to be 
able to make a difference in the face of 
the enormous pressure for change in 
Cambridge. Our new strategy will take 
shape in 2017/18 and be in place to 
guide our work for the following 5 years.

 

	        Annual Review 2016/17Annual Review 2016/17

“Looking after these local treasures for 
current and future generations is a significant 
undertaking for CambridgePPF and we have  
a team of staff and seven cows working hard 
and doing their best.”

James Littlewood 
CEO

•	 Pressing for improvements to Cambridge’s 
Market Square.

CambridgePPF were involved in spearheading 
a half day seminar, focusing on the wider 
issues, called Keeping Cambridge Special. 
Heritage Watch organised the event along 
with partners Cambridge Ahead, the 
Cambridge Association of Architects and the 
Federation of Resident Associations.

Cambridge skyline
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Learning with CambridgePPF	 Historic Buildings

Wandlebury Education 
Programme

We welcomed nearly 4,000 school children 
to our science, history, geography and PE 
education programmes, with excellent 
teacher feedback. Sessions meet the 
standards required by the Learning Outside 
the Classroom quality badge criteria and 
satisfy the National Curriculum.

Adult learning in countryside crafts  
and conservation techniques included 
hedge laying, coppicing, hurdle making 
and whittling techniques along with 
fungal discovery, basket making and 
Christmas crafts. 

Adults also took part in short  
courses to learn about bats, amphibians, 
moths, wildflowers, grasses, fungi and  
tree identification.

Events

We ran 12 Open Days at Hinxton Watermill 
and Bourn Windmill through the summer, 
which were well attended. At both Mills, 
these events are enthusiastically and 
knowledgeably run by volunteer guides and 
maintenance groups. Their commitment 
and support is greatly valued, bringing 
these historic buildings alive for visitors of 
all ages.

Interest in the Leper Chapel and its 
programme of events continues to grow. 
There was an excellent attendance at  
the re-enactment of Stourbridge Fair in 
September. This lively community event, 
opened by the University Proctor and 
Constables and attended by the Mayor, 

Bourn Windmill had a complete repainting 
of the weatherboards, tailpost and steps 
as part of our efforts to maintain one of 
the oldest mills in the country, which is a 
Scheduled Ancient Monument. We also 
maintain a 17th century watermill at 
Hinxton and during the year a new sluice 
was installed, with the approval of the 
Environment Agency. 

The Leper Chapel in Cambridge has been 
the focus of intense interest during the year. 
A Greater Cambridge City Deal proposal to 

continues to thrive. Other events at the Leper 
Chapel included art exhibitions, drama from 
the in-situ theatre company, story-telling 
performances and church services (on the 
first Sunday of each month), all of which 
generate much interest in the Chapel and 
its history. We are grateful to our neighbours 
at Barnwell Junction, for their assistance 
through the year.

At Wandlebury, the ever popular, dancing  
at sunrise took place on May Day with the 
Devil’s Dyke Morris Men performing for 

a gathering of early risers. Refreshments 
were available as a reward! Our ‘History and 
archaeology day’ in October renewed interest 
in the heritage of the site and our Halloween 
celebration was fully booked. We were also 
pleased to host the in-situ theatre company 
with their outdoor performances.

The volunteer-led Healthy Walk programme 
at Wandlebury had an average of more than  
45 people each week enjoying one of the 
two walks offered on Thursday mornings. We 
are grateful to South Cambridgeshire District 

“We welcomed 
nearly 4,000 school 
children to our 
science, history, 
geography and 
PE education 
programmes.”
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‘History and archaeology day’ at Wandlebury

Stourbridge Fair re-enactment at the Leper Chapel

Repainting the Bourn windmill

Since 2011 we have held the Learning 
Outside the Classroom Quality Badge 
– a national benchmark confirming 
that we offer good quality educational 
experiences and manage risk effectively.

run the new Chisholm Trail cycle track along 
the eastern side of the Chapel meadows 
has been gaining momentum. We have 
requested and benefitted from a series of 
surveys including ecology, bats, trees, soil, 
heritage and even an archaeological dig, 
involving local volunteer groups and the 
Cambridge Young Archaeology Club, who 
now have their base at Wandlebury. The 
Chisholm Trail project offers the potential 
to make the Chapel accessible to many 
more people.

Sluice gate repairs

Council for their continuing support of 
this successful initiative.

We ran a packed programme of fun 
activities for children during Easter, May 
half-term and summer holidays. This 
included Wandlebury Adventurer’s Club, 
which runs over several weeks offering 
unaccompanied outdoor activities for 
8–12 year olds. 

At Coton Countryside Reserve various 
guided walks were undertaken as well as 
the annual Coton village litter-pick.



been working with our tenant farmer to 
implement improvements for farmland 
wildlife through the Countryside Stewardship 
agreements that are administered by Natural 
England. Our wardens have continued to 
provide an onsite presence and undertake a 
schedule of maintenance works to maintain  
public access.

8 9

Caring for Wandlebury Country Park, 
Coton Countryside Reserve and several 
smaller green spaces requires considerable 
effort and resources. During the year 
we consolidated our new approach to 
managing these green spaces, with the 
welcome addition in July 2016 of a new 
Estates Manager to lead the work, bringing 
experience in managing nature reserves, 
woodland and grassland.

The warden structure has been 
streamlined, with training provided to 
enhance and extend existing skills. A new 
shift rota for the warden service on site at 
Wandlebury has ensured a dawn-until-dusk 
service, 365 days per year. The range of 
site management tasks undertaken by the 
wardens has included installing several new 
wooden field gates and repairing/replacing 
stock fencing to enable us to improve 
conservation grazing with our Highland 
cattle – which results in a wonderful display 
of wild flowers for visitors to enjoy.

An agreement was reached in the 
autumn with Natural England and Historic 
England on the timing, detail and funding of 
tree management on the Iron-Age features 
at Wandlebury, to achieve the required 
balance between ecological resilience, tree 
health, public safety and the future integrity 
of Scheduled Ancient Monuments. The tree 
management programme commenced in 

We have been able to promote our work and 
charitable causes via coverage in the daily, 
weekly, monthly and broadcast media with a 
number of members of the staff team being 
interviewed on local radio. 

We are increasingly communicating about 
our work online, via our website and social 
media. We significantly increased our Twitter 
following and started new Twitter feeds for 
our ecology and planning work. We produce a 
monthly e-newsletter as a cost-effective way of 
keeping in regular touch with a wider group of 
interested people and we publish a bi-annual 
members’ newsletter. We could not do this 
without the help from volunteers with writing, 
editing, proof-reading and all the stages of 
mailing out.

During the year we saw a small increase 
in net membership. We are extremely 
grateful to our members, both those who 
have supported us for a good number of 
years and those who have recently joined. 
The interest in our work, support for our 
endeavours and involvement in our events 
and activities is greatly appreciated. We are 
particularly grateful, each year, for the extra 
donations, which many members add to their 
subscriptions. Members are the lifeblood of 
any membership charity and we urge all our 
members to get involved and encourage 
others to do so too.

At the end of the financial year we 

Green Spaces Profile & Membership

introduced an online membership joining 
facility and were delighted that this included 
Sir David Attenborough providing a video 
endorsement which encourages people to join.  

Other activities included:

•	 Winning best charity publication award 
for our newsletter, The Ring, from the 
Cambridge Building Society awards

•	 Hosting a party for Patrons and supporters 
in the grounds of Pembroke College

•	 Receiving a generous legacy from a long-
standing supporter

•	 Attracting community support via 
Asda green token scheme, Mackays of 
Cambridge (tools for charities) and Rotary 
Club of Cambridge South charity car park.

•	 Significant promotion of our charitable 
work, public properties and events via 
leaflets, posters, etc.

We are incredibly grateful to all our 
supporters – from members, businesses and 
local organisations to grant givers, trusts 
and foundations as well as those who offer 
support through expertise or volunteering. 
We need to raise funds each year to care 
for our green spaces and historic buildings, 
influence the growth of Cambridge and 
enable people of all ages to enjoy and learn 
about their local heritage – please let us know 
if you would like to help.

Hinxton MillMemorial bench at Wandlebury
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Autumn conkers

Thank you to our Patrons, Corporate 
Partners, Trusts and Foundations, 
members, supporters, volunteers 
and others for their kind support for 
our work. These include:

Asda

Cambridge Water Pebble Fund

Carter Jonas	

debbie&andrew	

Elsevier 

Jack Patston Charitable Trust

MacKays of Cambridge

Natural England	

N W Brown

Players of the People’s Postcode 
Lottery

ProQuest

South Cambridgeshire District 
Council

Rotary Club of Cambridge South

The Cambridge Building Society 

University of Cambridge Colleges: 
Churchill, Clare Hall, Emmanuel, 
Homerton, Jesus, King’s, Lucy 
Cavendish, Newnham, Pembroke, 
Peterhouse, St Edmund’s, St John’s, 
Selwyn, Trinity, Wolfson

Wellcome Trust

and our anonymous donors

Patrons:

Dr Aileen K Adams CBE, Matthew 
Bullock, Francis Burkitt, David & Ros 
Cleevely, Donald & Pamela Douglas, 
Rob Hammond, Robin & Pamela 
Pellew, Richard Pemberton, Mark 
& Carrie Shenton, Richard & Judith 
Townley and others who prefer to 
remain anonymous.

In addition we are grateful to the 
members of the Trevelyan Circle who 
have informed us of their intention 
to remember the charity in their 
wills. We are also gratified to be 
remembered through in memoriam 
donations during the year.

January 2017, and winter tree management 
tasks will be undertaken over the next few 
years, with the impact on both ecology and 
landscape of each year’s management being  
reviewed annually.

The Keep Britain Tidy organisation again 
awarded Green Flag status to Wandlebury 
Country Park, indicating it meets the national 
quality standards for publicly accessible 
green spaces. For the second year, Tilly the 
Travelling Tea-room provided a pop-up 
service at Wandlebury on most spring and 
summer Sundays, which was very popular 
with visitors.

With initial funding from the players 
of People’s Postcode Lottery and 
Cambridge Water’s PEBBLE Fund we 
were able to purchase some of the 
monitoring equipment required to start 
initial ecological investigations. Volunteers 
were recruited and together with partner 
organisations they have been bringing 
their enthusiasm, experience and expertise 
to this project. Some 1,539 volunteer hours 
contributing to this work are forecast for 
2017. Ecological records are now being 
collected on CambridgePPF landholdings 
and at some of our partner sites. In addition, 
several training workshops for volunteers 
and members of the public took place  
at Wandlebury.

At Coton Countryside Reserve we have 

“The Keep Britain Tidy 
organisation again 
awarded Green Flag 
status to Wandlebury 
Country Park , 
indicating it meets 
the national quality 
standards for publicly 
accessible green 
spaces.”
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Results for the year

This financial year has seen many positive 
changes in the charity’s operations and the 
charity ended the year with net assets of 
£8.298m (2016 £7.665m), a net increase in our 
funds of £633k.

There are three elements to the movement 
in the year: -

•	 Net expenditure before investment gains 
(our operational activities including restricted 
funds) was a £108k deficit (2015/16 £225k 
deficit) See table

•	 	Gains on our investment properties were 
£404k (2015/16 £1.089m)

•	 	Gains on our other investments were £336k 
(2015/16 £156k losses).

Taking each in turn: 

The reduction in the operating deficit is 
particularly pleasing, income increased 
substantially and costs remained level although 
it must be factored in that we ran for much of 
the financial year without a chief executive in 
place so our costs will increase in 2017/18. 

Our investment properties have been 
reclassified as “strategic” as they are in the 
main associated or ancillary to our heritage 
properties. Whist they generate some 25% of 
income they are not purely held for investment 
purposes and so while the gain on revaluation 
is a positive thing we are unlikely to realise that 
gain in the foreseeable future. However, we 
remain flexible on whether all these properties 
should be held indefinitely where they are not 
adjacent to our main holdings.

Our other investments performed well and 
it was a particularly good year for stock markets. 
The increase in the value of the fund helps us 
considerably as we receive a 4% drawdown 
each year which accounted for 22% of the 
charity’s income.

Reserves Policy

We have extensively reviewed the funds of the 
charity in order to simplify our reserves policy 
and inform our financial strategy for the future. 
We had “accumulated” a number of designated 
funds over the years some of which are no 
longer relevant and we have reclassified our 
reserves as follows:

•	 Fixed Asset Reserve Fund £365k
This represents our fixed assets which 
comprise our heritage sites and other fixed 
assets that cannot be spent. These are held at 
historic cost which is why the total appears 
so small but it should be recognised that 
they are our biggest asset. However, they are 
also our biggest liability (to maintain and 

Financial Review Who Are We?

CHAIR:  
Rosalind Aveling 

Ros is an ecologist working in the not-for-profit sector, 
currently as Deputy Chief Executive of Fauna & Flora 
International, where she leads their collaborations with the 
Cambridge Conservation Initiative and United for Wildlife as 
well as focusing on fundraising and communications. Ros has 
served on the British Government’s “Darwin Initiative” and a 
variety of corporate governance mechanisms, developing 
conservation partnerships with government, business, 
academic institutions and local groups around the world.

Cambridge Past, Present & Future is a local charity and a non-profit making 
company limited by guarantee. Our senior executive body is the Board 
of Trustees who are the company Directors with full decision-making 
authority. The charity is run by local volunteers who are passionate about 
Cambridge and the surrounding area. They include:

Summary income and expenditure 2016–2017

2017 2016

Income £000s £000s

Investment income 110 104

Bank interest 4 3

Rents 125 114

Subscriptions 43 38

Donations & bequests 59 19

Wandlebury car park 61 62

Grants 52 9

Education centre 26 21

All other income 20 13

Total 500 383

Expenditure

Wandlebury Country Park 279 284

Coton Countryside Reserve 89 55

Historic buildings & other land holdings 15 11

Planning & Green Spaces Campaign 34 43

Wandlebury Education Programme 55 59

Communication & Membership Services 98 123

Governance & other costs 38 33

Total 608 608

Overall deficit -108 -225

1.  �Historic buildings & 
other land holdings 2%

2.  �Planning & Green Spaces  
Campaign 6%

3.  �Wandlebury Education  
Programme 19%

4.  �Communication & 
Membership 
Services 16%

5.  Governance & other  
      costs 6%

6.  Wandlebury Country  
      Park 46%

7.  Coton Countryside  
      Reserve 15%

1.  Investment income 22%

2.  Bank interest 1%

3.  Rents 25%

4.  Subscriptions 9%

5.  Donations & Bequests 12% 

6.  Wandlebury car park 12%

7.  Grants 10%

8.  Education centre 5%

9.  All other income 4%

Income Sources 2016–2017 Charitable Expenditure 2016–2017
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TREASURER:  
Paul Chapman

Paul has been a Partner of PEM, the largest independent accountants firm in Cambridge, 
since 1989 and was Managing Partner from 2002–2015. He has particular expertise in the “not 
for profit” sector and Cambridge Colleges and has worked closely with many conservation 
charities based in the Cambridge area. Born in Cambridge, he raised his family here and after 
working on Station Road for nearly 40 years he is very conscious of the recent pace of change 
and is passionate about keeping Cambridge special.  
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During this time he gained a strong interest 
in Cambridge planning issues and chaired 
the Cambridge Colleges Environment and 
Planning Committee.

Catherine Cairns is a landscape manager 
by profession, now retired; she had a 
career in the public sector, working for 
local authorities, on partnership projects 
and with the Countryside Agency/Natural 
England. She led the work on green 
infrastructure across the East of England, 
advocating the benefits of planning high 
quality and multifunctional green spaces 
into sustainable new developments. She  
co-ordinated the successful Cambridgeshire 
bid to establish a Local Nature Partnership 
and is also involved in other local 
environmental projects.

Sir John Sulston was founding director of 
the Wellcome Trust Sanger Institute (then 
called the Sanger Centre) from 1992 to 2000. 
He was jointly awarded the Nobel Prize 
for Physiology or Medicine in 2002. Now 
retired, he spends much time walking and 
cycling in Cambridge and around. He has a 
strong interest in keeping our open spaces 
hospitable to wildlife and is an Honorary 
Fellow of Pembroke College.
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preserve) which is unrecognised in 
the charity’s financial statements. 

•	 Strategic Property Reserve 
£4.468m
As described above this represents 
our properties that are in the 
main associated or ancillary to our 
heritage sites.

•	 General Reserves £3.415m
These are what we consider our 
“free” reserves and our policy is to 
retain approximately £500k in liquid 
funds for working capital and invest 
the balance on a medium to high 
risk strategy to generate income to 
support our operations.

•	 Restricted Funds £49k
These are funds where the use is 
restricted in accordance with the 
donor’s wishes.

Financial Position and plans

On the surface we are in a good financial 
position, we have free reserves and 
are making positive inroads into the 
operating deficit. This means our short 
to medium term future is secure but we 
do not have the long-term resilience 
to be able to fund our activities in 
perpetuity which is ultimately the goal 
of the charity. 

Our reserves have been accumulated 
over very many years and generate a 
good income but we are operating 
without a proper “endowment” which 
we need to generate the income 
required to fulfil the charity’s mission in 
the long term. 

We continue to concentrate on 
controlling the operating deficit, to make 
what “we have to do” self-financing and 
to obtain outside funding for the more 
aspirational projects we would like to 
carry out. 

Audited Accounts

The CambridgePPF Board of Trustees’ 
Group Report and Financial Statements 
for the year ended 31 March 2017 are 
available on request or on our website: 
www.cambridgeppf.org

The other Board members are:

Michael Allen worked in adult and 
continuing education, in University teaching 
and administration, latterly as Director 
of Continuing Education, University of 
Cambridge, Bursar and Director of Studies in 
English at Churchill College. On retirement he 
became involved in regional matters including 
the National Trust’s Regional Committee, the 
Regional Advisory Committee for the Forestry 
Commission and the HLF’s East of England 
Committee. He was Chairman of The Wildlife 
Trusts (UK) from 2005–2011. 

Dr Jennifer Bishop trained as a Solicitor, and 
has worked in private practice and for the 
National Trust in its Legal Department. She 
has an MA in Environmental Law, completed 
a PhD on the impact of land tenure 
arrangements on the environment in the 
countryside and has conducted academic 
research with other conservation bodies. 
She is also a Trustee of the local Wildlife Trust 
and has a keen interest in landscape design 
and management.

Chris Blencowe is an Emeritus Fellow 
of Pembroke College. Prior to coming to 
Cambridge in 2005, he spent a full career 
in the Royal Air Force. He was the Bursar of 
Pembroke College until his retirement in 2013. 
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Finance Committee

Ros Aveling, Paul Chapman (Chairman), 
Joanna Womack

Planning Committee

David Adamson, Andrew Ashenden, Chris 
Blencowe (Chairman), Anthony Cooper, 
Donald Douglas, Terry Gilbert, Nicola 
Harrison, Robin Pellew, John Sulston, 
David Taylor, Bill Wicksteed

Heritage Watch Group (sub-group of the 
Planning Committee)

Chris Blencowe, Alan Brigham, Tony 
Gardiner, Michael Goodhart, John Gray, 
Penny Heath, Peter Landshoff, Mike 
Petty, John Preston, Brenda Purkiss,  
Martin Thompson

Properties Committee

Michael Allen, Ros Aveling, Catherine Cairns 
(Chairman), Jenna Bishop, Ian Brodie, Peter 
Fane, Richard Townley

STAFF

Chief Executive Officer:			 
James Littlewood (from 1 December 2016)

Finance Manager/Company Secretary:	
Robin Barratt (and Interim CEO until 1 
December 2016) (PT 0.6)

Estate Manager:		  	
Glenn Mulleady (from 18 July 2016)

Head of Projects, Historic Properties  
& Education: 
Philip Robson  

Head of Planning & Conservation (PT 0.8):  
Stacey Weiser 

Education & Events Manager (PT 0.7):     
Frances Cooper

Project Officer - Ecology (PT 0.8):	  
Edward Wombwell 	

Head of Communication & Fundraising  
(PT 0.8):	           
Mary Nealon

Development Assistant (PT 0.8):     
Lorna Gough

Administration Officer (PT 0.8):	        
Nicola Spurling 

GREEN SPACES TEAM

In addition, the Warden team maintain 
Wandlebury Country Park, Coton 
Countryside Reserve and the grounds of the 
charity’s other historic properties.  Seasonal 
Car Park Assistants were employed at 
Wandlebury Country Park on Sundays and 
our long-serving employee looks after the 
daily opening and closing of the car park 
at Coton Countryside Reserve. Our school 
and group visit programme at Wandlebury 
Country Park is supported by a team of 
freelance fieldwork teachers.   

VOLUNTEERS 

Volunteers are essential to our work and 
generously give their time, expertise and 
enthusiasm, for free, across all areas of our 
operations. From trustees, ensuring we are well 
governed, to committee members, helping 
to deliver our planning and heritage work, 
to people helping with administrative tasks, 
counting butterflies, mowing grass or opening 
our historic buildings to the public. There is no 
way that we could carry out all of our charitable 
work without their help and support and we 
cannot thank them enough for all that they do 
for our charity.

During the year we have welcomed the 
help of many new volunteers, in particular, 
our new ecology project (EMBLEM) has 
resulted in hundreds of volunteer hours 
being spent finding out what plants and 
animals live at Wandlebury Country Park and 
Coton Countryside Reserve. The Board and 
Committee members work tirelessly on behalf 
of the charity contributing a huge amount of 
time and effort.

We always need more volunteers and welcome 
anyone who can spare some time to do so.

We are so grateful to those volunteers who are 
involved with our committees and working groups 
– their support for so many of the day to day tasks 
is invaluable.
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