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CHAIR’S INTRODUCTION

The ‘Cambridge phenomenon’, which has drawn major companies to the city and surrounding areas to develop
innovations across science, medicine and technology, is phenomenally good for the city’s economy. It has also started
to highlight the limits to growth, as greater Cambridge struggles to absorb the social and environmental costs that
modern, large scale developments bring to bear on a small, historic city. In particular, the green belt, that the founders
of Cambridge Past, Present & Future, together with others, had the foresight to establish, is becoming porous and is at
increased risk. This is especially so while the greater Cambridge plan is still under negotiation, and development
projects progress in the absence of an agreed, holistic strategy.

This context highlights the importance of the work of CambridgePPF, both as a guardian of the large chunks of green
belt under its long-term management and as a champion of the social and environmental issues arising in development.
The Charity promulgates pragmatic solutions to development challenges, understanding the need for increased
availability of affordable housing and for a much-improved transport infrastructure, but is a necessarily strident voice on
environmental implications and on issues of heritage. The rate of change in the city and surrounding areas has required
CambridgePPF to increase its input to planning deliberations and at an earlier stage of their development; we see this
continuing through 2016 and beyond, as we seek to articulate and demonstrate the many values of retaining green
spaces around Cambridge, in fact to increase connectivity where possible. While the green belt may have been
established to retain the character of the city, it is now increasingly important for maintaining the health and wellbeing
of its expanding population.

As the managers of Wandlebury Country Park and Coton Countryside Reserve in particular, we have started to engage
with those responsible for the care of other green spaces around the city, such as the Magog Trust, Friends of the
Roman Road and Fleam Dyke and the Wildlife Trusts. Several sites share the challenges we face of balancing public use
with ecological viability and resilience, as well as the need to protect heritage properties and some important Scheduled
Ancient Monuments. We are starting to see what more we might achieve by working together, and this is a direction of
travel through the next stage of our strategic planning.

As we moved into 2016, we started the process of refreshing our strategy for the coming years and reconsidering the
governance, staff and volunteer skills needed to deliver it. Certainly the stakes are high, and we will need all the skills
and support that have underpinned the volume and quality of the work described in more detail below, for which as
Chair | am extremely grateful. The cost and effort of maintaining our properties, and being a positive influence on the
context in which we are working, is increasing and we are putting a great deal of energy into rising to meet that
challenge.

It is a challenge demanding difficult choices. We are currently choosing not to sell any of our ‘investment properties’ as
they are of value to our sites or through rental income. We have chosen to sustain our input to the planning process in
greater Cambridge and to find the staff time to support this volunteer effort. We are choosing to work our way out of a
persistent operating deficit by investing in the skills to do so but with continued tight cost control. We have chosen to
upgrade monitoring of our sites for more informed and responsive management. We have chosen to consider new
initiatives with regard to both initial and recurrent costs. And finally, we have chosen to institute a major membership
drive as it is an increased membership that will make the Charity more viable and responsive in the face of a changing
context in and around Cambridge. Plenty to get our teeth into in the coming year and beyond.

Rosalind Aveling

We celebrate the Past, respect the Present, and seek to influence the Future.
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REFERENCE & ADMINSTRATION INFORMATION

BOARD OF TRUSTEES:

CHAIR Rosalind Aveling (Chair from 30%" January 2016)
TREASURER Trevor Mawby

MEMBERS Michael Allen

Dr Jennifer Bishop

Chris Blencowe

Catherine Cairns

Terry Gilbert

Dr Robin Pellew OBE (Chair until 30" January 2016)
Sir John Sulston

INTERIM CHIEF EXECUTIVE OFFICER: Robin Barratt

SECRETARY AND REGISTERED OFFICE: Robin Barratt

E-mail: sec@cambridgeppf.org Tel: 01223 243830 x 202

Website: www.cambridgeppf.org

Wandlebury Ring, Gog Magog Hills, Babraham, Cambridge CB22 3AE.

BANKERS: CAF Bank Ltd., 25 Kings Hill Avenue, Kings Hill, West Malling, Kent ME19 4]Q.

SOLICITORS: Ashtons Legal, Chequers House, 71-81 Newmarket Road, Cambridge CB5 8EU and
Mills & Reeve, Botanic House, 100 Hills Road, Cambridge CB2 1PH

AGENTS: Carter Jonas Ltd., 6-8 Hills Road, Cambridge CB2 1NH.
AUDITORS: Chater Allan LLP, Beech House, 4a Newmarket Road, Cambridge CB5 8DT.
INVESTMENT ADVISORS: Cazenove Capital Management, 12 Moorgate, London EC2R 6DA

STATUS:

Cambridge Past, Present & Future (CambridgePPF) is a private company limited by guarantee and registered as a
charity. It is exempt from paying corporation tax. Income is exempt from VAT but the charity pays VAT on the goods
and services it receives. The governing document of CambridgePPF is the Memorandum and Articles of Association, the
current version of which was adopted on 14 July 2009.

COMPANY REGISTERED NUMBER: 0239835 (England)
CHARITY REGISTERED NUMBER: 204121

BOARD OF TRUSTEES’ RESPONSIBILITES

Company law requires the Board of Trustees to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the company as at the end of the financial year and of the results of the company
for that period. In preparing those financial statements, the Board of Trustees are required to:

e select suitable accounting policies and then apply them consistently;

e make judgements and estimates that are reasonable and prudent;

e comply with applicable accounting Standards, subject to any material departures disclosed and explained in
the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The Board of Trustees are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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STRUCTURE, GOVERNANCE & MANAGEMENT

CambridgePPF’s governing body is the Board of Trustees comprising the Trustees (the Company Directors) who have
full decision-making authority on behalf of the membership. Reporting to the Board and working closely with the
relevant executive staff, are three specialist Committees.

e The Finance Committee advises the Board on matters relating to the financial management of CambridgePPF and
its investment and property assets.

e The Planning Committee, helped by its Heritage Watch Group, provides advice to the Board on planning issues
and large-scale development plans impacting on Cambridge, surrounding villages and countryside. It
concentrates on the historic environment, green open spaces and other public amenities.

e The Properties & Green Spaces Committee provides advice to the Board on all aspects of the management and
operations of the CambridgePPF’s conservation and heritage properties that are open to the public, including
both green spaces and historic buildings.

In addition, CambridgePPF is assisted with the organisation of open days for the public at Bourn Mill and Hinxton Mill
and other events at its historic properties by local volunteers.

The Board of Trustees is elected by the membership at the charity’s Annual General Meeting (AGM). Board members
are elected for a period of four years and serve as trustees of the charity and as directors under the Companies Act.
Mid-year vacancies are filled by co-option. Co-opted members stand for election at the following AGM.

Board members are offered induction and training which is appropriate to them given their personal qualifications and
experience and the particular role that they play within CambridgePPF.

STAFF

The Board was supported by the following members of staff during the year:

Chief Executive Officer: Carolin Goéhler (until October 2015); Robin Barratt, Interim CEO,
from October 2015)

Head of Communication & Fundraising (PT 0.8): Mary Nealon

Development Assistant (PT 0.8): Lorna Gough

Head of Planning & Conservation (PT 0.8): Stacey Weiser

Head of Properties & Green Spaces: Philip Robson

Finance Manager/Company Secretary (PT 0.6): Robin Barratt

Accounts Officer (PT 0.6): Jenny Dulieu (until January2016)

Administration Officer (PT 0.8): Nicola Spurling

Education Manager (0.7)/ Ranger (0.3): Frances Cooper

Project Officer - Ecology (PT 0.6): Edward Wombwell (until December 2015)

In addition, the Warden team maintain Wandlebury Country Park, Coton Countryside Reserve and the charity’s other
historic properties. Seasonal Car Park Assistants are employed at Wandlebury Country Park on Sundays and our long-
serving employee looks after the daily opening and closing of the car park at Coton Countryside Reserve.

Our Education Manager is responsible for the co-ordination and development of the school and group visit programme
at Wandlebury Country Park, supported by a team of freelance fieldwork teachers. All staff contribute to the
programme of events across the Charity’s properties during the year.
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VOLUNTEERS

We are very fortunate to have the invaluable help of a number of volunteers in the office, who assist with our
administration, promotion, filing, mailings and other tasks. We also have a team of volunteers who support profile-
raising and outreach events, with a number of new people joining the team during the year.

Volunteers also help out, as individuals or as part of working parties from local companies, with conservation tasks and
wildlife surveys at Wandlebury Country Park & Coton Countryside Reserve and the Healthy Walks Programme & ‘Pop-
Up’ Café at Wandlebury Country Park. The open day programmes at Bourn Mill and Hinxton Mill would not be possible
without the enthusiasm and commitment of the open day guide and maintenance teams. The events programme at the
Leper Chapel also relies on the time and energy provided by a range of supporters and event organisers.

Board and Committee members also contribute a huge amount of time and effort. A full list of Committee members is
given in Appendix 1. The contribution of everyone who gives their time so willingly on behalf of CambridgePPF is very
much appreciated. Without this our achievements would be much diminished.
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OBJECTIVES & ACTIVITIES

The Strategic Plan (2008-2013) set the following objectives to guide our development:

1. Strengthening our Planning Activities:
influencing the local planning authorities to help protect the historic character, public amenities and green setting
of the city, its immediate area and the Green Belt.

2. Expanding our role in the management of informal Green Spaces:
promoting the protection and enhancement of public green spaces within, and around, Cambridge so as to
maintain the green environment of the city and the Green Belt, and to manage our own green spaces as exemplars
for informal public recreation and wildlife.

3. Maintaining our portfolio of Historic Buildings:
protecting and, where appropriate, managing historic buildings of heritage significance in the Cambridge area when
alternative means of securing their protection are not available.

4. Expanding our Educational Activities:
providing opportunities for learning and increasing public awareness for all those who care about Cambridge and its
environs.

5. Raising the Profile and Membership of CambridgePPF:
promoting a wider appreciation of our achievements to raise our profile and encourage the recruitment of more
members.

6. Building the internal Organisational Resources:
removing our operational deficit and building a secure financial platform to fund further development. Ensure high
standards of corporate governance and operational efficiency by developing and retaining skilled and enthusiastic
staff, trustees and volunteers.

The Trustees carried out a mid-term review of the Strategic Plan in December 2010. Like many small dynamic charities,
our ambitions exceed our resources. The mid-term review clarified the role we envisage playing in the future and
identified priorities. The ongoing fund-raising and work programme has focused on these priorities.

The top priorities during the financial year to March 2016 remained:
i Planning — to increase our effectiveness in enhancing the quality of new developments by raising public
awareness of forthcoming plans and promoting best practice, and to position CambridgePPF to provide
services to communities that wish to take advantage of the move towards local planning.

ii. Coton Countryside Reserve — to accelerate the development at Coton as an important public green space
for access, education and enjoyment on the west side of Cambridge, and to tie its development into the
local Green Infrastructure Strategy

iii. Education — to expand our current education programme at our properties by offering a more varied and
diverse programme for people of all ages.

In addition, ongoing core priorities continued, including:
i Property and green spaces maintenance — to maintain our existing properties and green spaces, including
Wandlebury Country Park and Coton Countryside Reserve, to the highest standard appropriate to our
resources

ii. Campaigning — to identify relevant campaign issues of real significance to the people of Cambridge and
which directly align with our goals

iii. Growing the organisation — to recruit more members and volunteers, increasing leverage and influence

iv. Performance management — to improve the monitoring of our effectiveness in delivering our goals at an
organisational and individual staff levels.

Underpinning all of these priorities is a requirement to increase income, both operational (unrestricted) and project
(restricted) in order to deliver our goals.

A revision of the Strategic Plan, including the development initiatives to underpin it, is planned during 2016/17.

page 5 of 17



CAMBRIDGE

CAMBRIDGE PAST, PRESENT & FUTURE — BOARD OF TRUSTEES’ REPORT PAST,PRESENT
FOR THE YEAR ENDED 31 MARCH 2016 & FUTURE

PUBLIC BENEFIT

As specified in the Charities Act 2006, every charity must have charitable purposes or aims that are for the public
benefit — the ‘public benefit requirement’ —and must demonstrate that their aims and actions are for the benefit of the
public, or a section of the public, in the Trustees’ Annual Report.

CambridgePPF’s charitable objectives are to protect the amenities, green spaces, historic buildings, character and
setting of Cambridge and its neighbourhood for the benefit of the public. This is achieved through the countryside and
historic buildings we own, care for and open to the public, the education and events programmes we provide and the
work that we do encouraging the local planning authorities to protect the historic character, public amenities and green
setting of the City and surrounding countryside, including ‘necklace’ villages.

We provide access to the green spaces and historic buildings we care for at low or no cost. Parking is free for people
with disabilities at Wandlebury Country Park and there is no charge for visitors arriving on foot, by bike or bus. This also
applies to Coton Countryside Reserve. We keep charges for our countryside events, open days and education activities
at low and subsidised levels, with a selection of events, which are all open to non-members, being provided free of
charge.

CambridgePPF is aware that the public’s opportunity to benefit must not be limited by geographical or other
restrictions. Although most of our activities take place in and around Cambridge, visitors come from all over the UK and
abroad, to enjoy our properties. Membership of CambridgePPF is open to all, and we offer reduced fees for young
persons.

As part of the development planning of the organisation, the Trustees will keep under review the public benefit
requirements to ensure that our activities continue to encourage the participation and enjoyment of as many sections
of the public as possible.

CambridgePPF takes the confidentiality of information relating to our individual members and donors very seriously. We
do not sell, share or divulge any detail of members, or other supporters, to any organisations outside CambridgePPF and
only use information with prior agreement to contact members and other supporters about membership, events and
activities together with other relevant updates.
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ACHIEVEMENTS & PERFORMANCE 2015/16

Planning Activities

A count in the spring of 2016 showed the Cambridge skyline dominated by 63 cranes. That’s one crane to every 2,000
city residents. Welcome to Cranebridge! What this shows is the extraordinary growth of the city. Cambridge is now
officially the fastest growing city in the UK — employment has risen by 32% and housing by around 18% over the ten
years up to 2015. The ‘housing affordability ratio’ (the ratio of average house price to average salary) is now higher at
16.4 than any other city in the UK, including London. People are moving further out of the city in pursuit of affordable
housing, and then commute into the city, increasing traffic congestion. Cambridge is reaping the whirlwind of its
success.

Planning Committee:

Trying to influence this growth agenda has placed a big demand on our Planning Committee. CambridgePPF has sought
to encourage a scale and speed of growth that is sustainable within the limits of the city’s infrastructure, and which will
not jeopardise the city’s environment, heritage and quality of life.

Our main focus during the year has been on the activities of the Greater Cambridge City Deal, particularly the
infrastructure engineering projects it is proposing with new bus-lanes along the main arterial routes into Cambridge.
Because of their social and environmental impacts, these proposals have proved highly controversial. CambridgePPF
has been active in seeking to reduce these impacts through alternative strategies to alleviate traffic congestion through
a comprehensive Transport Strategy for the city, an approach that the City Deal is now exploring.

Our other main activity has been the Examination in Public of the Local Plans submitted by Cambridge City and South
Cambridgeshire District Councils. These provide the blueprint for growth in housing, jobs, and transport up to 2031, and
thus warrant the major investment in time and effort by the Committee. We have participated in all ten of the hearings
to date, often being the only voice representing the people of Cambridge in juxtaposition to the commercial interests of
the developers.

New building continues apace both in the City and South Cambridgeshire. In 2015/6, CambridgePPF made some 21
submissions in response to planning policies and planning applications ranging from large-scale schemes like the
University’s North-West and West Cambridge sites, Addenbrooke’s Bio-Medical Campus, and the Station Square in the
CB1 scheme to pub conversions, student accommodation, and designation of public open space.

Heritage Watch:

The Heritage Working Group has been re-launched as Heritage Watch (still a sub-group of the Planning Committee) but
with a mandate to champion the protection of the city’s historic environment. With a strongly motivated group of
volunteers, it has been active in undertaking Conservation Area appraisals, in expanding the listing of Buildings of Local
Interest, and in responding to planning applications that affect the city’s heritage. It took a robust position at the Local
Plan Examination on the adequacy of the city’s policies to protect the historic environment. Our Market Square project
continues to attract new partners including the University and commercial interests, and our Hodson’s Folly project has
now secured developers’ funds for the access improvements we have been seeking.

A list of submissions is given in Appendix 2 (recent submissions can also be found on our website).
http://www.cambridgeppf.org/planning/submissions/

Green Spaces

2015/16 has seen the progression of a different framework for managing our green spaces. Flexible staffing has enabled
dawn to dusk wardening at Wandlebury Country Park and weekend wardening at Coton, together with increased
staffing input at our historic properties events. Greater onsite presence and visibility has been welcomed, and a backlog
of site management tasks tackled. An external review of the evolving warden structure in 2015 indicated that as a ‘work
in progress’ it had the potential to deliver well to our objectives, with continued recruitment for relevant skills and with
targeted training. Towards the end of the year, the Board decided to seek a full-time estates manager to complement
the duties of other staff, and to lead on the detailed management of the sites in tandem with an increased focus on
ecological monitoring. The recruitment was started during the first quarter of 2016 in order to have the post in place
during the summer.
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The Keep Britain Tidy organisation again awarded Green Flag status to Wandlebury Country Park, indicating it meets the
national quality standards for publicly accessible green spaces. The Education and Healthy Walks programmes have
both remained popular and the range of events and activities at Wandlebury, especially in the school holidays, all
contribute to the park’s popularity.

The challenges posed by the management of the Scheduled Ancient Monuments were again reviewed during early
2016, with new tree surveys of both the Ring and Wormwood Hill commissioned. These will inform decisions by the
Board later in 2016.

After the success of the limited 2014 trial, the volunteer-run café was again tested on ten Sundays over the late spring
and summer of 2015, this time based in the marquee. Customer feedback was again positive, and sales raised funds
towards management of the site. The customer questionnaires provided sufficient evidence to attract interest from
several commercial operators, with ‘Tilly the Travelling Tearoom’ making her first visit to the site in late March 2016.

Spring/summer 2015 saw extensive consultation on the draft strategy for Wandlebury Country Park and the feedback
received helped the Board agree its ‘Way Forward for Wandlebury’. This document commits to management of the site
for ecological diversity and resilience, as a healthy natural vegetation underpins the wide range of public benefit
activities we provide at Wandlebury. This objective is now informing detailed management and project-based work at
the site.

With the focus on Wandlebury during 2015/16, less time has been available to take forward new work at Coton
Countryside Reserve. However, with the greater warden presence at the site, routine management has continued, the
orchards have received a much-needed pruning, new fencing has been erected and scrub invasion tackled.

Historic Buildings

Building Fabric Repairs & Upkeep

Bourn Mill was given to the charity in 1932. It is a Scheduled Ancient Monument. Recent years have seen significant
repair work, carried out in 2002, 2008 and 2014.

A specification has been drafted and tenders received for yet more maintenance. A complete painting of the
weatherboards, sails, tail post and steps is required; the previous painting work was carried out in 2002. The work will
commence in April 2016 and be complete by the autumn. Use of a ‘cherry picker’ and ropes will avert the need for
scaffolding.

Hinxton Watermill, built in the17th century, has been owned by the charity since 1984.

An application for Flood Defence Consent has been submitted for repairs to one of the mill sluice gates.

Once consent is granted, our mill volunteer and a local craftsman will team up to re-build the rotting sluice gate, to
meet the stringent regulations of the Environment Agency.

The Leper Chapel lost one of its most loyal supporters this year, who had been a Chapel key holder for decades and the
Charity extended its condolences to her family who have a long tradition of involvement with the Chapel and the
meadows behind.

Events

The Mill Open Days at Hinxton Mill and Bourn Mill were well supported through the summer. At both mills we are
fortunate to have excellent neighbours and guide teams who are actively involved with the organisation of the mill open
days.

Interest in the Leper Chapel and its programme of events continues to grow. There was an excellent attendance at the
re-enactment of Stourbridge Fair in September. This lively community event goes from strength to strength, with more
stalls and new entertainment each year.

Other events at the Leper Chapel included art exhibitions, in-situ theatre company performances, music recording,
ghost stories and other storytelling performances, all of which generated much interest in the Chapel and its history.
We are grateful to our neighbours at Barnwell Junction, for their assistance through the year.

At Wandlebury, the walled garden in front of the 18th Century Stable Block makes a wonderful setting for outdoor
events. We hosted a family picnic concert as part of the Cambridge Summer Music Festival and we were pleased to host
the in-situ theatre company with their outdoor performances again this year. The Morris dancing at sunrise on May Day,
an event that is growing in popularity every year, was a great success, with bacon sandwiches available as a reward for
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early risers. The ‘History and archaeology day’ in October renewed interest in the heritage of the site and the
Halloween celebration was fully booked well in advance as it is proving increasingly popular with children and adults
alike.

We continued to grow our school holiday activity programme, providing opportunities for parents and grandparents to
enjoy learning about the environment and countryside activities in the company of their children/grandchildren. We
also developed further our events for unaccompanied children with new bushcraft and forest school activities.

The volunteer-led Healthy Walk programme at Wandlebury continued, with an average of more than 45 participants
each week enjoying one of the two walks offered every Thursday morning. We are grateful to South Cambridgeshire
District Council for their continuing financial support. We are grateful for the dedication and enthusiasm of our
volunteer leaders who extend a warm welcome to both regular walkers and newcomers.

At Coton Countryside Reserve various guided walks were undertaken and we also supported the fundraising for St
Peter’s Church, Coton, by organising a guided Midsummer walk to coincide with the annual Coton Cream Tea event

Learning with CambridgePPF

Wandlebury Education Programme

We continue to have good feedback from participants in our nature education programme at Wandlebury with over 100
schools participating in 2015/16. Where required, sessions are adapted for the changing National Curriculum and meet
the Learning Outside the Classroom Quality Badge. A significant new development was the introduction of National
Curriculum history sessions focusing on the site’s Iron Age heritage, which is proving to be very popular. Wandlebury
addresses the school sport curriculum by an orienteering offer for beginners.

Adult learning in countryside crafts and conservation techniques have been successfully launched this year and will be
developed further.

Profile & Membership

PR, Marketing & Publicity

The Development team, together with some dedicated volunteers, continues to promote all the different aspects of the
charity’s work. In addition to regular contact with traditional media channels, we have been proactive in developing our
online social media presence; our following increases each year via Facebook and our two Twitter feeds. We have built
on the opportunity provided through our new website to communicate actively with the wider public. Increasingly,
enquiries, memberships and donations are coming through this channel. We are also expanding our use of email, in
complement to hard-copy mailings, with the consequent saving of resources.

Without volunteer input, producing the members newsletter, The Ring, would be a much more onerous task. We are so
grateful for help with editing, proof-reading, contributed articles and all the aspects of mailing this and other members’
updates.

Membership recruitment and retention

Over the last couple of years membership has remained static or with some small short term losses. We are pleased to
report that in recent months we have seen a modest increase in numbers. We are so grateful for those who continue to
support our work as members, and to those who have recently joined us. Members seem to appreciate not just the
work we do, working to keep Cambridge special but also the activities we undertake at our various sites

Our thanks go to all of our members for their support — particularly those who, each year, add a donation to their
subscriptions.

Other activities included:

e A number of profile-raising and fundraising activities with retailers and businesses locally; Cambridge Toy Shop,
Lush, Asda, Norwich & Peterborough Building Society and more

e Patrons party at Clare College sponsored by Carter Jonas

e  Growing the number of team-building, volunteer days for local groups and companies to work at our
properties

e  Members tea-party at Wandlebury with teas provided by our volunteer-led pop-up café

e A number of new benches for Wandlebury donated by supporters in memory of loved ones.
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Organisational Resources

Staff Resources

The new Warden team consisting of a number of part-time and seasonal staff was further developed during the year.
This flexible team brings a diverse range of skills into the organisation and provides cover at Wandlebury from dawn to
dusk throughout the year. They are also deployed to undertake work across our other sites.

During the year, after our Accounts Officer retired we did not replace the post but instead contracted an external
service provider. After the departure of our CEO in October 2015, the Board decided to pause on re-recruitment and
review the skills required in the light of our evolving strategy. The Head of Finance and Administration took on
additional duties as Interim CEO and was supported by additional input from the Board.

A full-time Estates Manager is scheduled to join the team during the summer, leading on the detailed management of
the sites as well as overseeing the increasing ecological monitoring work.

Staff and Volunteer Training

We are committed to supporting the training and development of staff. As a small charity we do this, where possible,
through low cost or free training opportunities as well as in-house sessions. During the year we especially focussed on a
number of training areas for our new Warden team, including customer service training.

PLANS FOR FUTURE PERIODS

Clearly CambridgePPF is at a crossroads. While well supported by reserves, the operating deficit has not reduced,
despite this being a stated aim of the Charity in the last Strategic plan. Increasing demands to fulfil its role within a
burgeoning Cambridge and surrounding areas have required a re-think of both strategy and priorities. As this financial
year drew to a close, the new Chair launched a strategic process that, with consultation and consideration, will lead to a
fresh strategy and priorities for the Charity within the next financial year, with both volunteer input and staff skills
evolving to ensure its achievement. Central to this is the appointment of a new CEO who, supported by the Board,
committees, volunteers and staff, can apply the skills and expertise necessary to lead the Charity back into a more
sustainable way of working. The recruitment of that CEO emphasised the need to increase our income, develop our
fundraising and attract more members as well as ensuring continued close cost control. The recruitment is currently
being concluded and the new CEO will be in place before the end of 2016.

We have also started to work more closely with other parties who own, or care for, green spaces around Cambridge,
with the aim of increasing connectivity across the landscape and bringing both social and environmental benefits to the
people of Cambridge and its surrounding towns and villages. As we head towards the milestone of the Charity’s first
100 years in 2028, we consider that this collaborative way of working is key to achieving our objectives as well as
providing the resources necessary to deliver them.
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FINANCIAL REVIEW

Results for the year

There are a number of factors to be taken into account in considering the results for 2015/16. The first thing to report
is that the year resulted in net expenditure, before transfers and gains and losses on investments, of £225,000,
compared to £203,000 the previous year. Although a deficit of £183,000 had been budgeted the result is a
disappointment. Income was down by £92,000 but expenditure was only reduced by £70,000. Income increased from
Wandlebury car park, member subscriptions & investments but was offset by large reductions in grants and donations &
legacies. Expenditure at Coton and on the historic buildings was reduced but the savings were partially offset by
increased costs at Wandlebury, due to the work on the Ring wall and health & safety tree maintenance along the main
road. However the net deficit before transfers etc. was offset by a realised gain arising on the disposal of the Orchard
Street property of £500,000. As was noted last year, this property was put up for disposal when the Charity obtained
vacant possession as it required considerable expenditure to refurbish and it was not a strategic asset.

The accounts also show the unrealised losses on the investment portfolio of £155,000 and unrealised gains on
properties held for investment. The unrealised losses on the investment portfolio reflect the movement in the market
value of the investments and is a regular feature of the accounts. In the year 2015/16 the organisation was obliged to
comply with a new accounting standard known as FRS 102 and the Charities Statements of Recommended Practice
(SORP) FRS 102. This required the reclassification of certain of the organisation’s fixed assets, where a rental income
was received, as investment properties and to be shown each year at market value. This change had to be applied
retrospectively in that the figures for 2014/15 had to be restated. The effect of this change is that the Investment
Properties, as now defined, were removed from Fixed Assets and reclassified as Investments at market value. The
effect of this was to increase the total reserves of the organisation at 31 March 2015 by £2,977,000. A revaluation at 31
March 2016 further increased the value of investment properties by £589,000 and this is reflected in the Income and
Expenditure account for the year under review.

The combined effect of these items is that the total reserves of the Charity increased by £708,000 in the year to
£7,665,000 at 31 March 2016. It should be noted that the revaluation of the investment properties is an accounting
adjustment to comply with the new standard and does not in any way change the nature of the properties held by the
Charity and the Charity is not considering the disposal of any of them. The revaluation arising from this change has
therefore been shown in the Balance Sheet as a Revaluation Reserve and not taken to the General Fund. The gain on
the disposal of Orchard Street has been allocated in part to the Core Income Fund (£200,000) so that the Charity can
benefit from the income generated from that gain in future years and the balance of £300,000 has been allocated to the
General Fund in order that that fund does not have a negative balance.

Financial Plans

The Trustees are very aware that this is the second year of expenditure significantly exceeding income and is currently
developing a strategy to remedy the situation. This is not an easy task and it will take some time to develop income
streams sufficient to cover the ongoing expenditure and, whilst such expenditure will be kept to a minimum, certain
costs will continue to be incurred to preserve the assets of the organisation and to meet its charitable obligations. The
new Chief Executive, when appointed, will have a key role to play in the finalisation of the development plan and its
realisation.
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Table 1: CambridgePPF Management Accounts:

Summary of Income & Expenditure 2015 -2016

Income

Investment income
Bank interest

Rents

Subscriptions
Donations & bequests
Wandlebury car park
Grants

Education centre

All other income

Expenditure

Wandlebury Country Park

Coton Countryside Reserve

Historic buildings & other land holdings
Planning & Green Spaces Campaign
Wandlebury Education Programme
Communication & Membership Services
Governance & other costs

Overall deficit

Income Sources 2015 -2016

Education
centre
6%
Grants
2%

Wandlebury
car park
16%

Donations &
bequests
5%

Subscriptions
10%

BOARD OF TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2016

1%

Rents
30%

CAMBRIDGE

PAST, PRESENT
& FUTURE

2015/16 2014/15
£000s £000s
104 95
3 5
114 111
38 33
19 85
62 58
9 39
21 25
13 24
TOTAL 383 475
284 258
55 112
11 36
43 35
59 57
123 84
33 96
TOTAL 608 678
-225 -203
All other
income
3%
Investment
income
27%
Bank
interest
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Charitable Expenditure 2015 -2016

Governance &
other costs
5%

Communication &
Membership
Services

20% Wandlebury

Country Park
47%

Wandlebury
Education
Programme
10%

Planning & Green
Spaces Campaign
7%

Coton Countryside
Reserve
9%
Historic Buildings &
other land holdings
2%

Expenditure Breakdown 2015 -2016

Restricted Fund
Projects
6%

Building Repairs &
Maintenance
10%

Staff Costs
56%
Gowernance &
Administration
9%

Other Operating
Costs
19%

CAMBRIDGE

PAST, PRESENT
& FUTURE
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Financial Position
Despite the continuing annual deficit the financial position of the Charity remains strong with the investment portfolio
valued at £2,634,000 and cash reserves of £582,000.

Reserves Policy

As already noted in this review the Trustees have taken the gain on the revaluation of the Investment Properties to a
Revaluation Reserve in the Balance Sheet and £200,000 of the surplus on the sale of Orchard Street to the Core Income
Fund. The Reserves Policy is designed to protect the long term assets of the Charity. Major capital expenditure on the
Charity’s properties will be funded wherever possible by external grants and project specific fundraising rather than by
depleting capital assets. The Trustees would ideally wish to maintain a General Fund Reserve of a minimum of 6 months
ongoing operating costs and at present this is not the case with the General Fund standing at only £21,000. This does
highlight the necessity of generating sufficient income to meet regular expenditure on an annual basis and the Trustees
are working to deliver this. However it should be recognised that the strong overall financial position of the Charity
means there is time to deliver this in a considered fashion and it is not a cause for undue concern in the short term.

Risk Statement

The Board and each of its Committees have considered the major risks to which the charity is exposed, both
operationally and financially, and are satisfied that systems are in place to manage exposure to any major risks that may
affect the charity. A comprehensive Risk Register, to improve our assessment and management of risks across all our
operations, is in place and an action plan is being implemented to improve our management of risk in a number of
areas.

Grants, Donations & Legacies

CambridgePPF is very grateful for the continued support towards its core costs from Natural England (through the
Countryside Stewardship Schemes for Wandlebury Country Park and Coton Countryside Reserve) and from South
Cambridgeshire District Council (Sports & Leisure Partnership Funding). Generous donations by our members, and some
charitable trusts, which are very much appreciated, have enabled progress on a small number of projects and facilitated
our continued focus on important planning issues.

On behalf of the Board:

Robin Barratt, Company Secretary
Approved by the Board of Trustees, 20 September 2016.
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Appendix 1

CambridgePPF Committee Members as at 31 March 2016

Finance Committee
Mrs R Aveling, Mr M Blakey, Mr C Day, Mr D Hearn, Mr T Mawby (Chairman), Ms J Womack.

Planning Committee
Mr A Ashenden, Mr C Blencowe, Mrs H Bradbury, Dr A J Cooper, Mr D Douglas, Mr T Gilbert, Ms N Harrison,
Dr R Pellew (Chairman), Mr D G Taylor, Mr W Wicksteed.

Heritage Watch Group
Mr J Gray, Mr M Goodhart, Mr J Preston, Mrs P Heath, Prof P Landshoff, Ms B Purkiss,

Dr Robin Pellew

Properties Committee
Mr M Allen, Mrs R Aveling, Mrs C Cairns (Chairman), Dr J Bishop, Mr | Brodie, Mr P Fane, Mr P Johnstone, Mr R Townley
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Appendix 2

Planning Submissions 2015-16

For details please see:

http://www.cambridgeppf.org/planning/submissions/ and
http://www.cambridgeppf.org/planning/submissions/?yr=2015

17th Mar 2016

Consultation Response — Barrow Road Conservation Area Appraisal

17th Mar 2016

Consultation Response — Historic Core Appraisals

10th Mar 2016

CambridgePPF response to Local Plan Modifications consultation — 10/03/16
7th Mar 2016

Consultation Response — Ridgeon’s Site Redevelopment, Draft SPD

17th Feb 2016

Consultation Response — 16/0002/LBC — Lock House, Jesus Green, Cambridge (16/0002/LBC)
1st Feb 2016

Consultation Response — 27-37 Romsey Terrace — 15/2355/FUL (15/2355/FUL)

17th Dec 2015
Consultation Response — New development at West Cambourne —S/2903/14/0L (5/2903/14/0L)

20th Oct 2015
Consultation Response — 23-25 Hills Road — 15/1760/FUL (15/1760/FUL)

20th Aug 2015
Consultation Response — Community Sports Facility & Abbey Stadium — 15/5296/PREEIA, 15/5297/PREEIA,
$/1891/15/E2 (Cambridge City- 15/5296/PREEIA, 15/5297/PREEIA, SCDC- 5/1891/15/E2)

9th Jul 2015
Consultation Response — New Museums Site — 15/0777/FUL & 15/0779/LBC (15/0777/FUL & 15/0779/LBC)

24th Jun 2015
Consultation Response — Conversion of Listed K2 Kiosks — 15/0806/LBC (15/0806/LBC)

15th Jun 2015
Consultation Response — Cambridge Ice Arena — S/0506/15/FL (S/0506/15/FL)

11th Jun 2015
Consultation Response — Cowley Road Rail Station — S/1236/15/FL and 15/0994/FUL (S/1236/15/FL and 15/0994/FUL)

2nd Jun 2015
Consultation Response — Clay Farm Parcel 8 — 15/0844/REM (15/0844/REM)

2nd Jun 2015
Consultation Response — ARM, Fulbourn Road —15/0893/FUL (15/0893/FUL)

12th May 2015
Consultation Response — Cambridge Library Services
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http://www.cambridgeppf.org/planning/submissions/?yr=2015
http://www.cambridgeppf.org/submissions/consultation-response-barrow-road-conservation-area-appraisal/
http://www.cambridgeppf.org/submissions/consultation-response-historic-core-appraisals/
http://www.cambridgeppf.org/submissions/cambridgeppf-response-to-local-plan-modifications-consultation-100316/
http://www.cambridgeppf.org/submissions/consultation-response-ridgeons-site-redevelopment-draft-spd/
http://www.cambridgeppf.org/submissions/consultation-response-160002lbc-lock-house-jesus-green-cambridge/
http://www.cambridgeppf.org/submissions/consultation-response-27-37-romsey-terrace-152355ful/
http://www.cambridgeppf.org/submissions/consultation-response-new-development-at-west-cambourne-s290314ol/
http://www.cambridgeppf.org/submissions/consultation-response-23-25-hills-road-151760ful/
http://www.cambridgeppf.org/submissions/consultation-response-communitsports-facility-abbey-stadium-155296preeia-155297preeia-s189115e2/
http://www.cambridgeppf.org/submissions/consultation-response-communitsports-facility-abbey-stadium-155296preeia-155297preeia-s189115e2/
http://www.cambridgeppf.org/submissions/consultation-response-new-museums-site-150777ful-150779lbc/
http://www.cambridgeppf.org/submissions/consultation-response-150806lbc-conversion-of-listed-k2-kiosks/
http://www.cambridgeppf.org/submissions/consultation-response-cambridge-ice-arena-s050615fl/
http://www.cambridgeppf.org/submissions/consultation-response-cowley-road-rail-station-s123615fl-and-150994ful/
http://www.cambridgeppf.org/submissions/consultation-response-clay-farm-parcel-8-150844rem/
http://www.cambridgeppf.org/submissions/consultation-response-arm-fulbourn-road-150893ful/
http://www.cambridgeppf.org/submissions/consultation-response-cambridge-library-services/
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5th May 2015
Consultation response- 2 Barrow Road, Cambridge- 15/0225/FUL (15/0225/FUL)

27th Apr 2015
Consultation Response — Hauxton Waste Water Treatment Plant — S/0536/15/0L (S/0536/15/0L)
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