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In his introduction to the 2016 “State of Nature” 
report, Sir David Attenborough noted that “… 
escalating pressures, such as climate change 
and modern land management, mean that 
we continue to lose the precious wildlife that 
enriches our lives and is essential to the health 
and well-being of those who live in the UK...  
our wonderful nature is in serious trouble and 
it needs our help as never before”. 

During 2017/18 CambridgePPF has helped 
challenge this trend for the Cambridge area.  

Nature and Nurture

divide, despite the constraints of space and 
movement that characterise the city and its 
surrounding areas.

Fortunately help has been forthcoming.  
This year we have benefitted from skills in a 
variety of volunteer guises, such as the retired 
heritage architect who analysed options for 
the Leper chapel, or the honorary editor who 
makes our member’s magazine a more enticing 
read.  Meanwhile, our evolving Board provides 
support on education, particular landscapes 
and heritage, as well as outreach into the 
greater Cambridge networks.  I would like to 
recognise, with great sadness, the commitment 
to the charity from Trustee Sir John Sulston 
before his untimely death in February this year. 
John supported the charity in many different 
ways with an astute mind, equable good 
humour and a strong sense of community.   

The year ahead is a critical one, with 
decisions on spatial planning for Greater 
Cambridge in prospect that will affect the city 
for years to come.  

2018 is the ninetieth birthday  
of CambridgePPF, and we are positioning  
to be an influential voice in ensuring that 
the decade up to our centenary provides 
development that is as sustainable, thoughtful, 
innovative and green as it can possibly be.

Rosalind Aveling 
Chair, Cambridge Past, Present & Future
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We are the local charity that cares about Cambridge  
and its green landscape:

•	 We are dedicated to protecting and enhancing the green 
setting of Cambridge for people and nature.

•	 We care about Cambridge and are an independent voice 
for quality of life in the strategic planning of the greater 
Cambridge area.

•	 We are working to protect, celebrate and improve  
the important built heritage of the Cambridge area.

•	 We provide public access to and enjoyment of Wandlebury 
Country Park, Coton Countryside Reserve, Cambridge Leper 
Chapel, Bourn Windmill and Hinxton Watermill.

People
We will inspire people of all ages to get outdoors and 

help them to enjoy, learn about and get involved with 

their local environment, heritage and culture. 

Natural heritage
We will protect the green setting of Cambridge and 

its most valuable landscapes and we will enhance and 

connect them for people and nature.

Built heritage
We will protect, celebrate and improve the important 

built heritage of the Cambridge area.

The operational focus of our work is in Cambridge and 

South Cambridgeshire District (greater Cambridge) 

but the areas of concern for our strategic planning 

work include Cambridgeshire; Peterborough-Stansted 

Corridor; and Cambridge-Oxford Corridor. We draw 

most of our visitors, participants and membership from 

Cambridge and a 20-mile radius.

Our Trustees Annual Report & Audited Accounts can be 

found on our website or that of the Charity Commission.

OUR STRATEGIC OBJECTIVES:

Some work has a direct impact, as we maintain 
our natural estate for biological diversity and 
resilience; but much of our activity has an 
indirect impact on the future prospects for 
nature also. Our activities are helping to draw 
out enthusiasm for heritage - natural, cultural 
and built - from the hearts and minds of our 
local community. 

Through our work in the planning 
arena we are championing the ecological 
underpinning of a healthy environment amidst 
continued business growth and infrastructure 
development.  We have raised issues of ‘natural 
capital’ within the economic analyses and 
modelling underway on Cambridge’s spatial 
planning.   CambridgePPF is amplifying voices 
behind the arguments for landscape and 
nature, and backing them up with evidence, 
connections and knowledge.

One of the major challenges Cambridge 
has to face is that it is at once one of the most 
thriving and beautiful cities, sought after as a 
place to live and work, while also being one 
of the country’s most unequal cities in terms 
of economic profile between different areas.    
With our commitment to public benefit we 
are seeking ways to improve access to our 
estates by disadvantaged groups; we are also 
championing solutions that could reduce this 
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Greater Cambridge continues to be a magnet 
for economic growth which brings with 
it huge pressure for change. Being able to 
manage this change to benefit Cambridge’s 
landscapes, environment, heritage and 
people is one of the greatest challenges 
facing our area and has been a significant 
focus for our work over the past year. The 
pace of change is demonstrated by the fact 
that we responded to planning applications 
and public consultations at a rate of nearly 
one a week.

Two proposals in particular, have been 
concerning us and taking up a considerable 
amount of our time and effort. The first 
is a proposed busway and park & ride on 
Madingley hill, through land that we own in 
order to prevent development. The second 
is new transport infrastructure proposed  
for the A1307 corridor which threatens  
to harm the landscape and wildlife of the  
Gog Magog Hills.

To do a good job can sometimes take  
a long time, and this was well demonstrated 
at Wandlebury, where conservation work was 
completed on sections of the 18th century 
wall surrounding the gardens. Since 2003, 450 
metres of the wall have now been restored  
at a cost of around £200,000.

We were really pleased to welcome  
the help of many new volunteers during the 
year, including the Cambridge Blue Plaques 

In addition to local councils’ plans for 
housing and development and new 
transport infrastructure being proposed 
by the Greater Cambridge City Deal, a new 
Mayor was elected, heading a newly created 
Cambridgeshire & Peterborough Combined 
Authority. He has started to set out plans 
for continuing the significant economic 
expansion in the greater Cambridge area, 
not least in terms of spatial strategy and new 
transport infrastructure. 

It is vital that the views of local people 
and organisations like CambridgePPF are 
heard to ensure that growth is managed in 
a way which takes into account heritage, 
landscape and environmental issues. This has 
been a central theme of our work over the 
past 12 months and has meant significant 
engagement with the Greater Cambridge 
Partnership, the Mayor of the Combined 
Authority, Local Liaison Forums, local groups, 
council officials and many others.

This work is incredibly time consuming 
and requires a degree of knowledge of the 
planning and development process. We are 
very fortunate to have a growing and active 
group of volunteers, without whose hard 
work, dedication and support our influence 
would be significantly less. In order to rise to 
the challenge, we are investing more time 

Committee and new volunteer work parties 
to help us manage habitats and care for our 
sites. Volunteers are essential to our work 
and generously give their time, expertise 
and enthusiasm for free across all areas of 
our operations. From trustees ensuring we 
are well governed, to committee members 
helping to protect Cambridge, to people 
counting butterflies, mowing grass, picking 
litter, helping in the office or opening our 
historic buildings to the public. There is 
no way that we could carry out all of our 
charitable work without their help and 
support and we cannot thank them enough 
for all that they do for our charity. 

In order to meet the challenges facing 
Cambridge we continue to invest in our 
charitable work at a greater level than our 
income, in particular to continue to maintain 
our wonderful green spaces and historic 
buildings. However, in order to tackle our 
operating deficit, we took the difficult 
decision to reduce our staffing levels during 
the year. As a smaller team this puts us under 
more pressure, but the amount that we 
achieve with the limited resources available  
is something to be proud of.

Protecting Greater Cambridge

and resources into this area of operation than  
at any time in our charity’s recent history.

Planning Watchdog

We monitor and review planning policies 
and planning applications that would have a 
significant impact on the Greater Cambridge 
area. We respond when we are concerned 
about their impact on heritage, landscape, 
environment and quality of life. During the 
year we responded formally to twenty-five 
applications, plans or proposals, including the 
redevelopment of Mill Road Depot, hotel and 
offices adjacent to Cambridge North Station 
and an agritech development near Hinxton.

Local Plans

After 56 public hearings drawn out over 
more than two years, the Examination of 
the City and South Cambridge Local Plans 
came to a close. CambridgePPF participated 
in all the major sessions, often the lone voice 
arguing against the inappropriate plans 
of some developers. This was followed by  
a consultation on proposed modifications 
to the plans and our volunteers examined 
hundreds of pages of changes in order  
to respond to the inspector.

Chief Executive’s Overview

Plans for the future
We will improve our green spaces 
for people and nature, care for our 
historic buildings, influence the 
growth of Cambridge and enable 
people of all ages to enjoy and learn 
about their local heritage.

An Operating Plan for 2018/19 
has been put in place to help us 
achieve our charitable objects 
efficiently and effectively. A key 
focus for the year is to reduce 
our financial operating deficit by 
increasing income, keeping our 
costs under control and by securing 
more support for our work.

As well as the considerable 
ongoing work of maintaining 
historic properties and managing 
green spaces, we also have a number 
of new projects that we will be taking 
forward. These include restoring  
a pond and purchasing an off-road 
mobility scooter at Wandlebury, 
a building conservation and 
community engagement project 
at the Leper Chapel, repairs and 
re-painting Hinxton Watermill and 
feasibility for wetland creation  
at Coton Countryside Reserve. 

Another focus is developing 
a vision and partnership action 
for the landscapes around 
Cambridge, particularly the  
Gog Magog Hills.

“The pace of change is demonstrated  
by the fact that we responded to planning 
applications and public consultations  
at a rate of nearly one a week.”

James Littlewood 
CEO, CambridgePPF

Greater Cambridge Transport

Two proposed transport infrastructure 
projects in particular have the potential 
to damage the setting of Cambridge and 
impact on the landscapes that we help care 
for. We have been very active in objecting  
to proposals for a controversial off-road 
busway linking Cambourne to Cambridge 
and have been lobbying for less damaging 
alternatives. We have also been heavily 
involved in discussing proposals for busways 
and bus lanes through the Gog Magog Hills.
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Nature & Ecology Education

Health & Wellbeing

We manage several sites in the greater 
Cambridge area to protect and enhance 
their value for nature. During 2017-18 we 
carried out a range of work:

•	 Conservation tasks at Wandlebury Country 
Park and Coton Countryside Reserve; 
including hedge laying, coppicing, 
woodland thinning and litter picking.

•	 Started a project to enhance the traditional 
orchards at Wandlebury, with training and 
support from Orchards East. 

•	 Continued our work to understand, 
enhance and communicate the ecology 
of our sites through our EMBLEM project, 
focussing on grasslands at Wandlebury 
and Coton. 

•	 Began implementing a new grazing plan 
for Wandlebury, using our seven Highland 
Cattle ensuring the ecological quality  
of our grasslands.

•	 Moth Surveys, including a successful 
‘National Moth Night Event’. New moth 
species for Wandlebury continue  
to be found.

•	 Arable Patch at Wandlebury re-established 
in March 2017 and re-sown in March 
2018 with both a special cornfield mix 
and Upright Goosefoot (Chenopodium 
urbicum), a national rare plant species 
provided by The Species Recovery Trust.

Our school programme delivered at 
Wandlebury, mainly serves primary schools 
in the greater Cambridge area. We focused 
on curriculum-based learning for science/
nature, history (iron-age) and geography/
physical education (orienteering). We 
welcomed 55 school visits from 36 schools, 
involving 2,300 school children. School 
satisfaction was excellent with teaching 
and student experience scoring 9.7  
out of 10 and student learning 9.6 out of 10. 

We continue to hold a “Learning Outside 
the Classroom” quality badge.

Our public events programme comprises 
a wide range of educational activities; open 
days, guided walks, crafts, children’s activities, 
cultural activities such as theatre and dance, 
re-enactments and community events. 
These are delivered by staff, volunteers, 
contractors or other organisations working 
in partnership with us. In 2017 we delivered 
59 public events and we partnered with 

three other organisations who provided  
26 public events at our properties. Our three 
larger events during the year attracted 
over 500 people each: Wandlebury Wildlife, 
Stourbridge Medieval Fair and Wonderful 
Wandlebury history day.

We also provided numerous  
informal educational activities for groups 
such as the Scouts and Brownies, children’s 
parties, pre-school groups and guided 
group tours. 

Volunteers have been key to this success 
with 1,494 volunteer hours covering all 
nature conservation activities, as well as 
support from partner organisations such 
as the Countryside Restoration Trust and a 
generous donor who enabled us to replace 
our broken, ageing tractor with a new one.

Wandlebury Tree Works

During the winter a second round of tree 
coppicing, thinning and felling was initiated 
at Wandlebury to improve ecological 
resilience, visitor safety and the integrity 
of Wandlebury Ring and Wormwood Hill 
monuments. This work was carried out  
by professional arboriculturist contractors 
and funded through a Countryside 
Stewardship Grant.

Wandlebury Pond Restoration

The large pond in the centre of the Park 
has become derelict due to a broken liner 
and the collapse of a pipe which supplied 
rainwater. Thanks to a private donation, we 
commissioned a local landscape architect 
to draw up plans for a new pond. A favoured 
concept design was produced with further 
design work continuing into 2018/19.

Cambridge Landscapes 
Partnerships
We met with other like-minded landowners 
including, the local Wildlife Trust, Magog 
Trust, Gog Magog Golf Course, Friends of 
the Roman Road & Fleam Dyke and parish 
council, to share a vision for the chalk hills 
to the south of Cambridge. Our aim is to 
build a working partnership for the benefit 
of nature and people. We have also held 
similar discussions with stakeholders to the 
west of Cambridge regarding the ‘Quarter-
to-Six-Quadrant’ area. We continue to be 
involved in the Cam Valley Catchment 
and are represented on the Peterborough  
& Cambridgeshire Local Nature Partnership.

“Volunteers have  
been key to this  
success with 1,494 
volunteer hours 
covering all nature 
conservation activities...”
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We have continued to manage Wandlebury 
Country Park and Coton Countryside 
Reserve to act as “green lungs” for the 
Cambridge area, providing a space for 
people of all ages to enjoy the outdoors, 
experience nature and heritage, exercise 
and fresh air. Wandlebury received around 
100,000 visits during the year. Across all 
our sites we have cut and maintained 
approximately 8km of footpaths, with 
much staff and volunteer time and effort 
wood chipping the paths at Wandlebury 
during a wet winter. Two new oak benches 
were installed at Wandlebury. 

We continue to provide a dawn-to-dusk 

Warden service at Wandlebury to support 
visitors, as well as maintaining public 
facilities such as toilets, car parks, den 
building area and information.

Our successful Healthy Walk 
programme at Wandlebury averaged over 
50 people each week and featured on local 
TV during the year. We are grateful to the 
volunteers that run this scheme and to 
South Cambridgeshire District Council for 
their financial support. 

In 2017 we also developed a partnership 
with the charity Parkinson’s UK, who 
organised a successful fundraising walk  
at Wandlebury in September.
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Buildings of Local  
Interest (BLI)

Our volunteers researched and submitted 
a case for the Castle End Mission and  
56 De Freville Avenue to be added to the 
BLI register. Both have been approved  
by the City Council.  

Cambridge’s Market Square

During the year we were pleased that 
Cambridge Council allocated funds 
towards feasibility work to the Market 
Square. Our volunteers campaigned, 
carried out research and lobbied towards 
this and we are pleased that there  
is acceptance that improvements  
are needed.

‘Keeping Cambridge  
Special’ Workshops

In January, one of our periodic workshops 
brought together more than 100 local 
residents, councillors, officers and 
planners to discuss the challenge of 
having more people moving around the 
city in ways that would enhance quality 
of life and preserve the city’s heritage.

Cambridge Blue  
Plaque Scheme

During the year we took on the Cambridge 
Blue Plaques scheme, run by enthusiastic 
volunteers since being established  
in 2000. They have largely continued with 
our administration and new governance 
arrangements. Blue plaques are installed 
on buildings to recognise significant 
people or events in Cambridge’s history. 
We installed a plaque for the suffragist 
and campaigner Millicent Fawcett as part 
of civic celebrations in Cambridge for the 
centenary of the women’s vote. 
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Cambridge Leper Chapel

Significant time was spent on the Greater 
Cambridge City Deal plans to build a new 
Chisholm Trail through the Chapel meadows, 
including a new subway close to the Chapel. 
This complex project offers potential to make 
the Chapel and meadows accessible to more 
people. With enthusiastic volunteer help the 
Leper Chapel opened for visitors five times 
through the summer and we ran a successful 
re-enactment of the medieval Stourbridge 
Fair, informing visitors about their local history.

Bourn Windmill

Our volunteers ran five popular open days 
on summer Sundays, with guided tours of 
one of England’s oldest windmills. Essential 
repairs and maintenance including repainting 
the sails, done by abseiling, were carried out. 
The mill volunteers and our Estate Team have 
carried out regular maintenance tasks on this 
Scheduled Monument, such as quartering 
of the sails and we began documenting 
the processes required to run the mill and 
reviewed health and safety.

Hinxton Watermill

Our volunteers ran six popular open days 
on summer Sundays, with guided tours of 
the tranquil 17th century watermill. Mill 
volunteers and our Estate Team carried out 
regular maintenance tasks, such as controlling 
the sluices to ensure sufficient flow in the 
River Cam to operate the mill. Discussions 
with the mill’s many stakeholders have begun 
regarding the long-term suitability of the 
current sluice system. Fundraising is underway 
for the necessary repair and painting of 
the mill exterior. We began documenting 
the processes required to run the mill and 
reviewed health and safety.

Heritage & Historic buildings
Communication
& Support

Historic buildings at Wandlebury 

Conservation work was completed on 
sections of the Grade II listed 18th century ring 
wall and celebrated at an event. Since 2003, 
450 metres of the wall have been restored, 
costing around £200,000. One 70 metre  
section remains. This was made safe and 
vegetation removed. Fundraising is now 
underway for its restoration.

Heritage Watchdog

We monitor and review planning applications, 
responding when we are concerned about 

their impact on historic and locally important 
buildings or conservation areas. During the 
year we responded to twenty applications or 
proposals. We continue to be represented on 
the Cambridge Design & Conservation Panel. 

Conservation Area Appraisals

Our volunteers have been helping Cambridge 
Council’s conservation team, updating 
Conservation Area Appraisals (CAAs). The 
Storey’s Way update was published with nearly 
all our suggestions incorporated in the final 
version. Volunteers also carried out a CAA for the  
De Freville estate and submitted it to the Council. 

“Essential repairs 
and maintenance 
including repainting 
the sails done  
by abseiling...”
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Thank you to our Patrons, Corporate 

Partners, Trusts and Foundations, 

members, supporters, volunteers 

and others for their kind support 

for our projects and other charitable 

work. These include: 

Cambridge Academy of Green 
Culture

Carter Jonas

City of Cambridge Symphony 
Orchestra

Co-op Community Fund

Headway

H I McMorran Foundation

Natural England (Countryside 
Stewardship Scheme Grant)

N W Brown

ProQuest

Skanska

South Cambridgeshire District 
Council

Tesco Bags of Help

University of Cambridge Colleges – 

Churchill, Clare Hall, Emmanuel, 
Jesus, King’s, Lucy Cavendish, 
Newnham, Pembroke, St John’s, 
Trinity, Wolfson

Wellcome Trust

and our anonymous donors

Patrons:

Dr Aileen K Adams, CBE

Matthew Bullock

Francis Burkitt

David & Ros Cleevely

Donald & Pamela Douglas

Anthony Gardiner

Rob Hammond

Sir Michael & Lady Marshall

Robin & Pamela Pellew

Richard Pemberton

Mark & Carrie Shenton 

Richard & Judith Townley

and others who prefer to remain 
anonymous.

In addition we are most grateful 

to the members of the Trevelyan 

Circle who have informed us of their 

present intention to remember the 

charity in their wills.  We are also 

very gratified to be remembered 

through in memoriam donations 

during the year.

We have continued to use digital solutions 
to increase communications about 
our work, better meet the needs of our 
beneficiaries and reduce our administrative 
costs. For example, we introduced online 
membership renewal.

As well as social media, a cost-effective 
monthly e-news reaches around 1,800 
people and we continue to print our 
bi-annual member’s newsletter. We are 
grateful for the help from volunteers with 
the production, writing, editing, proof-
reading and all aspects of mailing out.

We have also been able to promote our 
work and charitable causes via coverage 
in the local print media and both staff and 
volunteers were interviewed by radio and tv.

There is still a need for traditional forms 
of communication and during the year 
volunteers hand-delivered flyers to around 
2,000 households to tell people about our 
events and work.

We recruited 195 new members, the 
most for several years, with membership 
increasing overall to 1,781. As a membership 
charity we rely on the support, energy and 
enthusiasm of our members to continue 
our work.

Annual Review 2017/18
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Results for the year

This financial year has again seen positive 
changes in the charity’s operations and the 
charity ended the year with net assets of 
£8.318m (2017 £8.297m), a small increase in 
our funds of £21k. There are three elements to 
the movement in the year: -

•	 Net expenditure before investment gains 
(our operational activities including 
restricted funds) (see table 1 below) was a 
£66k deficit (2016/17 £108k deficit)

•	 Gains on our investment properties were 
£171k (2016/17 £404k gains)

•	 Losses on our other investments were £84k 
(2015/16 £336k gains)

The further reduction in the operating deficit 
is particularly pleasing and income increased 
mainly due to the generosity of our donors 
with all other income lines holding up well. 
Expenditure remained contained even after 
absorbing some reorganisation costs due 
to careful management in a year when we 
expected it to increase substantially. 

Our investment properties are classified 
as “strategic” as they are in the main 
associated or ancillary to our heritage 
properties. They generate some 25% 
of income and are not purely held for 
investment purposes.

The value of our other investments 
declined and our year end of 31st March 
was a particularly bad point for stock 
markets generally, due to world economic 
events. The value is important as we receive 
a 4% drawdown each year which is essential 
for funding our operations and is shown as 
investment income. This accounted for 21% 
of the charity’s income.

Reserves Policy

Our reserves comprise: -

•	 Fixed Asset Reserve Fund £357k
This represents our fixed assets which 
comprise our heritage sites and other 
fixed assets that cannot be spent. These 
are held at historic cost which is why 
the total appears so small but it should 
be recognised that they are our biggest 
asset. However, they are also our biggest 
liability (to maintain and preserve) 
which is unrecognised in these accounts 
and the majority of our costs are for 
the management and maintenance  
of these sites.

•	 Strategic Property Reserve £4.639m
This represents our properties that are  
in the main associated or ancillary  
to our heritage sites.

Financial Review Who Are We?

CHAIR:  
Rosalind Aveling 

Ros is an ecologist working in the not-for-profit sector, 
currently as Deputy Chief Executive of Fauna & Flora 
International, where she leads their collaborations with the 
Cambridge Conservation Initiative and United for Wildlife as 
well as focusing on fundraising and communications. Ros has 
served on the British Government’s “Darwin Initiative” and  
a variety of corporate governance mechanisms, developing 
conservation partnerships with government, business, 
academic institutions and local groups around the world.

Cambridge Past, Present & Future is a local charity and a non-profit making 
company limited by guarantee. Our senior executive body is the Board 
of Trustees who are the company Directors with full decision-making 
authority. The charity is run by local volunteers who are passionate about 
Cambridge and the surrounding area.  As at 31 March 2018, they are:

Summary income and expenditure 2017–2018

2017/18 2016/17

Income £000s £000s

Investment income 118 116

Bank interest 2 4

Rents 138 125

Subscriptions 43 43

Donations & bequests 99 59

Wandlebury car park 62 61

Grants 62 52

Education centre 23 26

All other income 12 20

Total 559 506

Expenditure

Wandlebury Country Park 285 279

Coton Countryside Reserve 68 89

Historic buildings & other land holdings 22 15

Planning & Green Spaces Campaign 43 34

Wandlebury Education Programme 55 55

Communication & Membership Services 105 98

Governance & other costs 47 44

Total 625 614

Net expenditure before investment gains (losses) -66 -108

Income Sources 2017–2018 Charitable Expenditure 2017–2018
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HONORARY TREASURER:  
Paul Chapman

Paul has been a Partner of PEM, the largest independent accountants firm in Cambridge, 
since 1989 and was Managing Partner from 2002 - 2015. He has particular expertise in the 
“not for profit” sector and Cambridge Colleges and has worked closely with many conservation 
charities based in the Cambridge area. Born in Cambridge, he raised his family here and after 
working on Station Road for nearly 40 years, he is very conscious of the recent pace of change  
and is passionate about keeping Cambridge special.

He was the Bursar of Pembroke College until his 
retirement in 2013. During this time he gained  
a strong interest in Cambridge Planning 
issues and chaired the Cambridge Colleges 
Environment and Planning Committee. Chris was 
chair of our Planning Committee from 2016-2018.

David Coomes is an ecologist working at the 
University of Cambridge, where he leads the 
Forest Ecology and Conservation group.  His 
research focuses on the development of new 
remote sensing tools for monitoring woodland 
change and using those tools to understand 
the processes driving change.  Before coming to 
Cambridge he worked for a research organisation 
in New Zealand, advising the government 
there on how to manage invasive deer and 
developing a national system to measure forest 
carbon as part of the country’s commitment to 
reduce greenhouse gas emissions.  He spends his 
weekends enjoying the wildlife on his doorstep 
provided by Coton Reserve, accompanied 
by a very enthusiastic dog and somewhat 
enthusiastic son.

During 2017-18 the following people 
also served as trustees:  John Sulston (until 
Feb 2018), Jenna Bishop (until Oct 2017)  
and Catherine Cairns (until Oct 2017).
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•	 General Reserves £3.253m
These are what we consider our “free” 
reserves and our policy is to retain 
approximately £300-400k in liquid 
funds for working capital and invest 
the balance on a medium to high 
risk strategy to generate income  
to support our operations.

•	 Restricted Funds £69k
These are funds where the use  
is restricted in accordance with the 
donor’s wishes 

Financial Position and plans

On the surface we appear to be in  
a reasonable financial position, we have 
free reserves and are making positive 
inroads into the operating deficit. However, 
whilst our short-term future is secure we 
do not have the long-term resilience to 
be able to fund our charitable activities  
in perpetuity. 

Our reserves have been accumulated 
over very many years and generate a 
good income but we are operating 
without a proper “endowment”. We 
are continuing (with some success 
this year) to try to raise additional 
funds through donations or legacies  
to underpin our future.

We continue to concentrate on 
controlling the operating deficit whilst 
still being able to adequately maintain 
our natural and built heritage assets, 
however we need to obtain outside 
funding to support this work and to 
improve our assets for public benefit. We 
are working hard on making everything 
we do efficient and cost effective but 
at the same time it must be said that 
the challenges the charity faces at the 
moment in Cambridge mean that we 
possibly cannot afford not to commit 
our resources in what must be one of 
the busiest times in the charity’s history.

Audited Accounts

The CambridgePPF Board of Trustees’ 
Group Report and Financial Statements 
for the year ended 31 March 2018 are 
available on our website or on request. 
www.cambridgeppf.org

The other Board members are:

Pamela Abbott has been Chief Executive of 
Norfolk Wildlife Trust since June 2018.  Prior to 
that she was the Director of Programmes at 
UNEP-WCMC.  From 2009 to 2013, she was the 
Chair of Cambridge Conservation Forum and in 
2013 co-founded the CCF Women in Leadership 
Network. She has wide experience of leading 
practical conservation projects and is a trained 
and experienced facilitator. Whilst Head Gardener 
at New Hall (Murray Edwards College) in the late 
1980s, Pamela introduced gardening for wildlife 
and from 1999-2015 held a variety of posts with 
Natural England and its predecessors.

Michael Allen worked in adult and continuing 
education, in University teaching and 
administration, latterly as Director of Continuing 
Education, University of Cambridge, Bursar and 
Director of Studies in English at Churchill College. 
On retirement he became involved in regional 
matters including the National Trust’s Regional 
Committee, the Regional Advisory Committee 
for the Forestry Commission and the HLF’s East 
of England Committee. He was Chairman of The 
Wildlife Trusts (UK) from 2005-2011. 

Chris Blencowe is an Emeritus Fellow of 
Pembroke College. Prior to coming to Cambridge 
in 2005, he spent a full career in the Royal Air Force. 

Annual Review 2017/18

1.	 Investment income 21%

2.	 Bank interest 1%

3.	 Rents 24%

4.	 Subscriptions 8%

5.	 Donations & Bequests 18%

6.	 Wandlebury car park 11%

7.	 Grants 11%

8.	 Education centre 4% 

9.	 All other income 2%

1.	� Historic buildings & other 
land holdings 3%

2.	� Planning & Green Spaces 
Campaign 7%

3.	� Wandlebury Education 
Programme 9%

4.	� Communication & 
Membership Services 17%

5.	� Governance & other  
costs 7%

6.	� Wandlebury Country  
Park 46%

7.	� Coton Countryside 
Reserve 11%
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Finance Committee

Rosalind Aveling, Paul Chapman 
(Chairman), Christopher Spokes,  
Joanna Womack

Planning Committee

Rosalind Aveling, David Adamson, Andrew 
Ashenden, David Blake, Chris Blencowe 
(Chairman), Janet Cohen, Anthony 
Cooper, Donald Douglas, Terry Gilbert, 
Robin Pellew, David Stewart, David Taylor, 
Richard Townley, Bill Wicksteed

Properties Committee (until October 2017)

Michael Allen, Rosalind Aveling, Ian Brodie, 
Catherine Cairns, Peter Fane

Working Groups held during the year:

•	 Heritage Watch Group
•	 Cambridge Blue Plaques

STAFF

Chief Executive Officer:			 
James Littlewood

Finance Manager/Company  
Secretary (PT 0.6): 
Robin Barratt

Estate Manager:		  	
Glenn Mulleady

Head of Projects, Historic Properties  
& Education: 
Philip Robson (until Nov 2017)  

Head of Planning & Conservation (PT 0.8):  
Stacey Weiser 

Education & Events Manager (PT 0.7):     
Frances Cooper (until Nov 2017)

Head of Fundraising &  
Communications (PT 0.8):	  
Mary Nealon

Development Assistant (PT 0.8):     
Lorna Gough (until Jan 2018)

Administration Officer (PT 0.8):	        
Nicola Spurling

In addition, a team of full-time, part-time 
and seasonal Wardens help us to care 
for Wandlebury Country Park, Coton 
Countryside Reserve, Hinxton Watermill, 
Bourn Windmill and the Leper Chapel.  
Our school and group visit programme  
at Wandlebury Country Park is supported  
by a team of freelance fieldwork teachers. 

VOLUNTEERS 

Volunteers are essential to our work and 
generously give their time, expertise and 
enthusiasm for free across all areas of our 
operations. From trustees ensuring we are 
well governed, to committee members 
helping to protect Cambridge, to people 
counting butterflies, mowing grass, picking 
litter, helping in the office or opening our 
historic buildings to the public. There is no way 
that we could carry out all of our charitable 
work without their help and support and we 
cannot thank them enough for all that they 
do for our charity.

Over 110 people volunteered their time 
during the year, some of whom have 
dedicated weeks of work for the charity. 
We have welcomed the help of many new 
volunteers, in particular we started winter 
volunteer work parties to help us manage 
habitats on our sites and we also now have 
a team of mid-week volunteers helping us to 
care for Wandlebury Country Park. 

Volunteers on our Board, committees and 
working groups work tirelessly on behalf of 
the charity. The value of the time volunteers, at 
all levels, give to the charity is immeasurable 
and invaluable and means that our impact is 
considerably more than the expenditure we 
record. We recognise this donated effort with 
huge thanks.

We always need more volunteers and 
welcome anyone who can spare some time 
to do so.

The value of the time that volunteers give to the 
charity is immeasurable and means that our impact is 
much, much more than the expenditure we record. 
We recognise this donated effort with huge thanks.
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