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Coton Reserve Habitat Bank 
 

Biodiversity Net Gain Credit Sales 
 
Supporting the delivery of a large new nature 
reserve which is rich in nature, helps to mitigate 
climate change and improves community 
wellbeing. 
 

“CambridgePPF looks after the green places of one of the 
loveliest cities in Western Europe…do help it, do join it!” 

- Sir David Attenborough 
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Summary 
 
Local charity Cambridge Past, Present & Future has decades of experience of successfully creating 
and establishing new habitats on former farmland.  
 
We are establishing a large Biodiversity Net Gain (BNG) habitat bank on our arable farmland at 
Coton Countryside Reserve, which we estimate can provide over 400 BNG credits.  
 
The purpose of our habitat bank is to leave a lasting legacy for Cambridge by creating a large new 
nature reserve on the western edge of Cambridge that is rich in nature, helps to mitigate climate 
change and improves community well-being.  It is part of the Cambridge Nature Network and will 
contribute towards a bigger plan for nature recovery in the Cambridge area. The community will be 
involved in creating and maintaining the habitats. 
 
Our habitat bank will create good quality habitats in perpetuity that will genuinely provide a 
biodiversity gain from developments that are taking place in the wider Cambridge area. Our credits 
have the added value of providing ecosystem services and public benefit and well-being. All BNG 
funds we receive will be used to create and maintain the new nature reserve and support our 
charitable work and no profit will be made. 
 
The main habitat types being created are meadow, scrub, woodland, orchard and ponds/wetland 
but we will consider creating other habitat types where it makes ecological sense to do so. 
 
We are selling BNG credits at competitive prices. 
 
For information about the general principle of BNG and our position on this, click here. 
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1. About Cambridge Past, Present & Future 
 
Cambridge Past, Present & Future is a local charity that: 
 

• Cares for the green setting of Cambridge and its most valuable landscapes and is working to 
enhance and connect them for nature and people. 

 

• Inspires people of all ages to get outdoors and help them to enjoy, learn about and get 
involved with their local environment, heritage and culture. 

 

• Helps to protect, celebrate and improve the important built heritage of the Cambridge area. 
 
We own and care for over 500 acres of land in the Cambridge area including Wandlebury Country 
Park, Coton Countryside Reserve and Barnwell Meadows. We also own historic buildings including 
Bourn Windmill, Hinxton Watermill and Cambridge Leper Chapel. We deliver a busy schools and 
public events programme. We were founded in 1928 to preserve the beauty of the historic city of 
Cambridge and its countryside setting and we work to influence the planning and development of 
the greater Cambridge area. 
 
We are a team of 10 FTE staff supported by over 100 volunteers and assisted by advisors and 
service providers. We are a membership charity, with over 2,000 members. 
 
You can find more about our charity and its work at www.cambridgeppf.org  
 

2. Our Vision for Coton Reserve 

Coton Reserve is owned and cared for by Cambridge Past, Present & Future. Our charity purchased 
the land in the 1930s to prevent urban sprawl and protect the historic villages of Coton, 
Grantchester and Madingley as well as the setting of Cambridge. 

The land is in South Cambridgeshire district administrative area and is located to the south of Coton 
village and to the west of the M11.  

It is predominantly arable farmland and farm rental income currently generates funds that support 
our charitable work. 

The Reserve was established 2004-2008 with the aim of creating public access to the countryside 
for the growing population of our area and to address the decline in nature. Although new habitats 
and visitor infrastructure were created, we still have around 200 acres of arable farmland, shaded 
in purple on the map below.  

http://www.cambridgeppf.org/
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Our vision for the future of this farmland is to create a large area of “wild-belt” on the western side 
of Cambridge, which is rich in nature, helps to mitigate climate change and improves community 
wellbeing. The aspiration is for this “wild-belt” to be larger than our own land and involve 
neighbouring landowners to help to deliver the vision of the local nature recovery strategy for our 
area, known as the Cambridge Nature Network. 

You can find out more about the Reserve, its history and facilities at 
https://www.cambridgeppf.org/Pages/Category/coton-country-reserve.  

3. By buying our BNG credits you will be leaving a long-term legacy for Cambridge 
 
We are not selling credits to make money. The funds provided by BNG sales will be used to help us 
deliver our vision to create a large new nature reserve on the edge of Cambridge. It will be rich in 
nature, it will be accessible to the public and support their health and well-being and it will help to 
mitigate climate change, for example by reducing flooding and pollution, capturing carbon and 
reducing heat-island effects. 
 
We are creating habitat in perpetuity, not just for 30 years. The habitats will be part of the 
Cambridge Nature Network, helping to achieve the Lawton principles of bigger, better and more 
joined up habitats – including helping to create wildlife corridors to other adjacent habitats. In 
other words, contributing to a bigger plan for nature recovery in Cambridge. 
 

https://www.cambridgeppf.org/cambridge-nature-network
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The Reserve includes one of the few hills around Cambridge with wonderful views over the city and 
the valleys of the Bin Brook and River Cam. At the moment the majority of the hill is a large arable 
field but this has the potential to become a well-loved place, known across the city. 
 

   
 
Involving the community in the process of creating and maintaining the habitats is an important 
part of our work. Working with the community provides volunteers the opportunity to carry out 
physical work and socialise with others as well as enabling them to contribute positively to society. 
This directly benefits their health and well-being. 
 
We are a charity and buying our credits helps to support our charity and it also gives you the 
reassurance that a reputable organisation will be caring for the credits for 30 years and beyond. 
 

4. BNG Credits for Sale 
 
We are offering the following types of BNG credit: 

• Grassland 

• Woodland 

• Scrub 

• Orchard 

• Pond 
We may be able to provide other habitats to order, if they make ecological sense on our site. 
 
As of 2025, we have the potential to create around 400 BNG credits.  
 
We can sell credits up to one decimal place (eg 2.1, 1.2, 4.3, etc). For example, if you require 1.63 
credits you would be able to purchase 1.7 from us to meet this requirement. 
 
For grassland, woodland and scrub there is a minimum requirement of any sale for 0.2 credits 
(although this could be made up of 2 habitat types). 
 
In order to provide pond credits, we may need to charge you the full cost of creating the pond 
(rather than selling you a required unit), this is because we anticipate low demand for these credits 
and therefore we may be unable to sell any additional units. Because of this we would provide you 
with a bespoke cost for pond credits based on your requirements (ie size of pond to be created). 
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For orchards, the minimum requirement of any sale would be 15 credits. This is because a 
sufficiently large land parcel is required to make long-term management viable (ie grazing) and 
because there may be no other buyer for these credits.  
 
After the 30-year period of the legal agreement we will continue to manage the land to provide 
high quality habitat for nature – ensuring that habitat lost in perpetuity through development is 
mitigated by providing new habitat in perpetuity.  
 

5. Pricing 
 
We have credits for immediate sale on an area of land already registered as a habitat bank: Coton 
Countryside Reserve (Phase 1), indicative prices are: 
 

• Other Neutral Grassland: £18,900 per unit plus VAT* 

• Mixed Scrub: £17,900 per unit plus VAT* 

• Other Broadleaved Woodland: £17,500 per unit plus VAT* 
 
[* government has determined that providing BNG credits is a service and is therefore VATable.] 
 
These prices include the costs of creating, maintaining and monitoring the habitat bank for a 
minimum of 30 years. This includes the administrative costs imposed on us by the local planning 
authority, ie their costs associated with a legal agreement and ecological monitoring. 
 
We can also create new areas of habitat bank ‘to order’ including other habitat types. This is likely 
to take 12-18 months. Prices may differ slightly to those above. Please contact us to discuss your 
requirements. 
 

6. Phasing 

 
If you have a phased development and wish to link the purchase of credits to phasing then this is 
possible. We would need to enter into an options agreement with you which compensated us in the 
event that the options were not taken up. We would also have to reflect any inflation in the pricing 
for credits purchased for later phases. 
 

7. Practicalities/Process 
 
Our BNG credits (to meet planning conditions) are secured through a s106 agreement with South 
Cambridgeshire District Council (who are the Local Planning Authority for the area where our 
habitat bank is located). This agreement also includes a Habitat Monitoring & Management Plan for 
a 30-year period. This plan sets out how the habitat will be managed in order to reach the target 
habitat quality at year 30. It also sets out when the new habitat will be monitored over the 30-year 
period. Monitoring will be carried out by a qualified person (either a CPPF employee or external 
consultant) and reported to the local planning authority at the required intervals. Their ecologist 
will review the monitoring and if necessary, propose changes or actions required to the habitat 
management work. 
 
It is important to remember that our mission is to create the best habitats possible, so we will be 
regularly checking that the habitat is establishing and addressing any problems on an ongoing basis 
– in addition to the formal monitoring procedures set out in the Monitoring & Management Plan. 
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Where we have already created the habitat and have an ecological monitoring and management 
plan in place, it is a straightforward process to sell you credits and this can be done quickly. 
 
Where we are creating new BNG credits to meet your needs we would need to agree a timetable 
with you (and the local planning authority) to create the habitat and put in place an ecological 
monitoring and management plan. Our land is farmed by a tenant on a 12-month rolling tenancy 
and therefore we would need to allow sufficient time to regain control of the land and create the 
habitats. Given that habitat creation work is often seasonal, this means that it might take 12-18 
months to create the new habitat – however this is a similar timeframe to other planning 
conditions associated with larger developments. 
 
When we sell you a credit, we will provide you with documentation that you have purchased one of 
our credits and we will provide details of that credit (eg where it is, what it is, relevant s106 
references, etc, etc). You can use this document to demonstrate to the planning authority that you 
have discharged your planning condition. We will register your credit with the local planning 
authority and Natural England. We will also hold records on our own system. This means that you 
will always be able to identify the land on which your credit is being created and demonstrate that 
you purchased that credit. You will also always be able to visit your credit. We will operate a 
transparent system so that it is clear to anyone which credits have been purchased for which land 
parcels. 
 

8. Other Considerations 
 
We believe that habitat offsetting should occur in the geographical area where the habitat loss is 
occurring. For that reason, our policy is only to sell credits to offset developments within 20 miles of 
our habitat bank – unless you can demonstrate that there is no other suitable BNG provision closer 
to your development. 
 

9. Our Experience & Governance 
 
We were one of the first organisations in the UK to undertake habitat creation projects when we 
converted a farmed field into a chalk meadow at Wandlebury Country Park in the 1970s. Since that 
time, we have successfully converted over 80 acres of former farmland into a variety of habitats 
including chalk meadows, scrub, woodland, hedges, orchards and ponds and we continue to 
manage these habitats on an in-perpetuity basis – and most of them have public access of some 
kind. We would be very happy for you to visit and see examples of our habitat creation work, and 
what can be achieved in 5, 10, 20, 30 or 40 years. 
 
Our mission is to create the best habitats that we can, selling BNG credits is just a means for us to 
fund that important work. 
 
Recent example of our habitat creation work include: 
 
BNG Pilot Projects 
In 2020-23 we helped Natural England to test some of the practicalities of a BNG system through a 
Cambridge Nature Network project. Using Natural England (and other) funding we piloted habitat 
creation at Wandlebury Country Park and Coton Countryside Reserve: 
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• At Wandlebury we used c25 acres of former arable farmland to establish grassland, scrub 
and woodland habitats. Grassland creation was for c20 acres and involved preparation of 
land and sowing seed (eg spraying, harrowing, drilling, rolling) and installation of fencing 
and cattle troughs. Most of this work was carried out by contractors with some of our staff 
input. Establishment is underway and has involved managing the weed load through 
topping and pulling and the introduction of grazing animals. Around 2 acres of woodland 
and scrub has been created. This was planted largely with volunteers at specially arranged 
tree planting days. Unfortunately, the following summer was the year of the drought and so 
around 40% of trees died despite our efforts to water them. These were replanted the 
following year. 

 

   
 

• At Coton Reserve we used c3 acres of horse-paddock to establish scrub and woodland 
habitats. This was planted largely with volunteers at specially arranged tree planting days. 
Unfortunately, the following summer was the year of the drought and so around 40% of 
trees died despite our efforts to water them. These were replanted the following year. 

 

   
 
Our team works with volunteers to carry out tasks that can be carried out by hand, such as tree 
planting. Larger scale works are carried out by our staff team or by employing contractors. We 
would typically employ contractors for tasks such as ground preparation, sowing seed and installing 
fencing. For ecological monitoring we will use either suitably qualified staff or employ ecological 
consultants, depending on the requirement and the qualifications of our staff.  
 
Involving the community in the process of creating and maintaining the habitats is an important 
part of our work. Volunteers have helped us to plant tens of thousands of trees and shrubs. 
Working with the community provides volunteers the opportunity to carry out physical work and 
socialise with others as well as contributing positively and directly to help their community. This 
directly benefits their health and well-being. We run well-attended weekly volunteer work parties 
from September-March, as well as providing volunteering opportunities for corporate groups. 
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We are governed by an excellent board of trustees and our work is overseen by our chief executive 
who has over 25 years experience of developing and delivering environmental improvement 
projects. We employ a Countryside Manager, Senior Warden and Wardens who are responsible for 
the delivery and ongoing care of the habitats that we create. Our Countryside Manager is also a 
farmer and so has extensive land management experience.  
 
Since 2020 our current team has successfully delivered projects to buy farmland, transform it into 
new habitats and establish those habitats with the support of the local community – and also 
providing public access to that land. 
 
We have a good working relationship with South Cambs District Council. We meet quarterly with 
the planning team to discuss issues of joint concern, we have regular correspondence with officers 
and councillors. We are also regular recipients of project specific grant funding from the council. 
We do not have any contracts with the council, nor do we have any conflicts of interest. 
 

10. Contact 
 
To discuss your off-site BNG requirements and how we can help you, please contact: 
James Littlewood,  
Chief Executive Officer 
ceo@cambridgeppf.org 
Tel/direct link to mobile - 01223-243830 extension 203 or 07900905334  
Cambridge Past Present & Future, Wandlebury Country Park, Cambridge CB22 3AE 
Registered charity number 204121. 

https://www.cambridgeppf.org/board-trustees
https://www.cambridgeppf.org/Pages/FAQs/Category/staff-and-volunteers
https://www.cambridgeppf.org/Pages/FAQs/Category/staff-and-volunteers
mailto:ceo@cambridgeppf.org
https://www.cambridgeppf.org/
https://www.cambridgeppf.org/

